
Consolidated Financial Highlights .................................................. 1
Message from the President ........................................................... 2
Fiscal 2003-2005 Consolidated Medium-Term

Business Plan................................................................................ 4
Kobe Steel, the Challenge of the Next 100 Years........................... 6

A Company Creating New Value............................................... 6
New Challenges for the Kobe Steel Group ............................... 8
Towards a Greater Future: R&D that
Supports New Challenges..................................................... 10

Business Segment ........................................................................ 11
Review of Operations

Iron and Steel ......................................................................... 12
Wholesale Power Supply ....................................................... 13
Aluminum and Copper ........................................................... 14
Machinery ............................................................................... 16
Construction Machinery ......................................................... 18
Real Estate, Electronic Materials and Other Businesses ....... 20

Kobelco Group Business Structure............................................... 21
Environmental Sustainability ........................................................ 22
Strengthening & Enhancing Corporate Governance ..................... 24
Financial Section .......................................................................... 25
Directors, Corporate Auditors, and Corporate Officers ................ 45
Domestic and Overseas Offices.................................................... 46
Investor Information ...................................................................... 47

NOTES

Cautionary Statement
Certain statements in this annual report contain forward-looking statements

concerning forecasts, assertions, prospects, intentions and strategies. The

decisions and assumptions leading to these statements were based on

information currently available to Kobe Steel. Due to possible changes in

decisions and assumptions, future business operation, and internal and

external conditions, actual results may differ materially from the projected

forward-looking statements. Kobe Steel is not obligated to revise the

forward-looking contents in this publication.

Uncertain and variable factors include, but are not limited to:
･ Changes in economic outlook, demand and market conditions

･ Political situation and trade and other regulations

･ Changes in currency exchange rates

･ Availability and market conditions of raw materials

･ Products and services of competing companies, pricing policy, alliances,

and business development including M&As

･ Strategy changes of alliance partners

* KOBELCO is the corporate logo mark of Kobe Steel and its

Group companies. KOBELCO is also an international brand for

products and is used in the names of Kobe Steel Group

companies.

C O N T E N T S

P R O F I L E

Kobe Steel, Ltd. is a global company engaged in the three major business fields of mate-

rials, machinery, and power supply. Its main businesses in the materials segment are

iron & steel, aluminum & copper, and welding. In the machinery segment, the Company

is involved in industrial machinery and construction machinery, as well as environmental

solutions, and engineering services.

The Company’s strength is its ability to create products with unique features,

thanks to its innovative technical development capability. To cite a few examples: One

in every two cars in the world has engines fitted with valve springs made from our wire

rod; we have the world’s largest share in aluminum blanks for hard disks; our screw

compressors employ cutting-edge technology; and we have an 80% share of the world

market for target materials use in liquid crystal displays.

The Company will continue to create an unending series of unique proprietary

products, services and technologies that have competitive advantage, thus improving its

profitability and building greater enterprise value. In this way, we will also make a broad

contribution to society.


