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KOBE STEEL'S EARNINGS FORECAST FOR FISCAL 2003

TOKYO, September 9, 2003 — Kobe Steel, Ltd. announces its earnings forecast for fiscal
2003, ending March 2004. This forecast also fulfills the requirements of the Tokyo Stock
Exchange for quarterly financial disclosure.

For the haf-year period ending September 30, 2003, Kobe Steel forecasts consolidated net
sales of 590 billion yen, up 10 billion yen from the previous forecast. Pretax ordinary
income (also known as pretax recurring profit) is expected to reach 14 billion yen, up 2 billion
yen from the previous forecast. Aftertax net income is anticipated to be 7 billion yen, an
increase of 4 hillion yen from the previous forecast.

In the first half of fiscal 2003, the economy is showing signs of recovery although it is still
weak. Private-sector capital investment is recovering in a number of industries and personal
spending is picking up as stock prices rise.

In Japan, demand from domestic manufacturersis firm, owing to strong overseas demand and
higher private-sector capital investment. Overseas steel demand, in particular from China,
continues to remain high. Under these conditions, high shipments of steel products and
higher sales prices are anticipated to result in improved performance in Kobe Steel's Iron &
Steel segment, in comparison to the previous forecast in May.

In the Construction Machinery segment, Kobe Steel forecasts higher shipments of
construction equipment, in comparison to the previous forecast. Demand in the Chinese
market continues to expand while in Japan, demand for new machines, centered mainly on
hydraulic excavators, is recovering. Other business segments are also expected to perform
well.

Looking at the second half of the fiscal year, capital investment and personal spending is
showing signs of improving on the back of a recovering U.S. economy and higher stock
prices, and the outlook is anticipated to become clearer. However, Kobe Steel does not
foresee a full recovery of the economy in the second half of the fiscal year.

Under these conditions, Kobe Steel forecasts full-year sales of 1.2 trillion yen, an increase of
10 billion yen from the previous forecast. Pretax ordinary income is anticipated to remain
steady at 43 billion yen, unchanged from the previous forecast. Owing to an increase in
extraordinary income, net income is forecast to be 20 billion yen, up 6 billion yen from the
previous forecadt.

- more -



Consolidated Forecast for Fiscal 2003

Current Estimates Previous Estimates | Fiscal 2002
1st half full year | 1st half full year

Net Sales 590 1,200 580 1,190 1,204.7
Ordinary income * 14 43 12 43 35.4
Net income 7 20 3 14 1.7

Figures are in hillions of yen.
* Also known as pretax recurring profit
"Previous estimates’ refer to the forecast on May 22, 2003.

NON-CONSOLIDATED FORECAST FOR FISCAL 2003

In the first half of fiscal 2003, non-consolidated net sales are expected to reach 390 billion, up
10 billion yen from the previous forecast. Pretax ordinary income is anticipated to be 7
billion yen unchanged. With higher extraordinary gains, aftertax net income is estimated to
reach 4 billion yen, up 1 billion yen from the previous forecast.

For the full-year ending March 2004, nonconsolidated sales are forecast to rise 10 billion yen
to 780 billion yen. Pretax ordinary income is to remain unchanged at 23 billion yen, while
aftertax net income is estimated to increase 4 billion yen to 15 billion yen.

Non-consolidated Forecast for Fiscal 2003

Current Estimates Previous Estimates | Fiscal 2002
1st haf  full year | 1st haf  full year

Net Sales 390 780 380 770 807.2
Ordinary income * 7 23 7 23 20.2
Net income (10ss) 4 15 3 1 (4.8)

Figures are in hillions of yen.

* Also known as pretax recurring profit

Figure in parentheses denotes |oss.

"Previous estimates’ refer to the forecast on May 22, 2003.

INTERIM DIVIDENDS
At the Board of Directors meeting held today, the decison was made to forego interim
dividend payments.
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