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Kobe Steel revises profit outlook

TOKYO (October 4, 2001) — Kobe Steel, Ltd. announced today revisions of its previous
profit forecast on September 7, 2001.

For the first half of fiscal 2001, ended September 30, Kobe Steel anticipated a gain
from the transfer of equity in a subsidiary company to CNH Global N.V. under a global
alliance in construction equipment. However, this gain will be taken in the second
half of the fiscal year. In addition, due to the sharp drop in the stock market brought
about by the terrorist acts in the United States, Kobe Steel anticipates an increased
loss in the valuation of securities held.

As a result, non-consolidated and consolidated profits for the interim period are
expected to be lower than the previous estimate. Non-consolidated net income of
zero is anticipated to decrease to net loss of 6 billion yen. Consolidated net loss of 2
billion yen is expected to widen to net loss of 11 billion yen.

For the full fiscal year ending March 2002, Kobe Steel expects no change from the
previous forecast. Consolidated sales are estimated to reach 1.24 trillion yen, with
pretax ordinary income (also called pretax recurring profit) of zero and net income of
zero.

1. Revised Non-Consolidated First Half Forecast (Apr - Sept 2001)

Sales Ordinary income Net income
(loss)
Previous forecast (A) 400,000 0 0
(Sept. 7, 2001)
Current forecast (B) 400,000 0 (6,000)
A-B 0 0 (6,000)
Change 0.0 0.0
First half FY 2000 385,868 5,959 (50,584)

2. Revised Consolidated First Half Forecast (Apr — Sept 2001)

Sales Ordinary income Net income
(loss) (loss)
Previous forecast (A) 590,000 (120,000) (2,000)
(Sept. 7, 2001)
Current forecast (B) 590,000 (10,000) (11,000)
A-B 0 0 (9,000)
Change 0.0 0.0
First half FY 2000 654,690 24,380 5,201




3. Non-consolidated Forecast for FY 2001: Unchanged

Sales Ordinary Income Net income
(loss)
Previous forecast (A) 830,000 0 0
(Sept. 7, 2001)
Current forecast 830,000 0 0
A-B 0 0 0
Change 0.0 0.0 0.0
Fiscal 2000 816,877 14,648 (60,588)

4. Consolidated Forecast for FY 2001: Unchanged

Sales Ordinary Income Net income (loss)

Previous forecast (A) 1,240,000 0 0
(Sept. 7, 2001)

Current forecast (B) 1,240,000 0 0

A-B 0 0 0

Change 0.0 0.0 0.0

Fiscal 2000 1,373,090 50,003 6,503

Notes

Figures are in millions of yen.

Figures in parentheses denote losses.

Pretax ordinary income is also known as pretax recurring profit.
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