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1. Review of Fiscal 2016 ²2018: ( 1) Progress and Results  

ü Started to pursue medium -to long -term business vision in fiscal 2016 to 1) advance growth 
strategies for the three core business areas of materials, machinery and electric power, and 
2) establish a business enterprise with a solid profit structure.  

ü Major progress and results as of fiscal 2018 are shown below.  

KOBELCO VISION ¬Gṧº 

Strengthening 
the business 
base  

 
Business 

expansion in 
growth areas  

Materials  

Machinery  

Electric 
power  

ü Steel: Consolidated upstream operations  
      and increased profits  
ü Steel & aluminum: Decided on investment   
      strategies for automotive weight reduction, etc.  

ü Reinforced corporate governance (reviewed  
      composition of directors, etc.)  
ü Next 100 Project (activities to instill our corporate 

philosophy)  
ü Generated about 110 billion yen in cash  

ü Construction machinery: Finished restructuring 
excavator business in China  

ü Compressors: Entered market for large -capacity 
centrifugal compressors  

ü Promoted new power generation 
projects in Moka  and Kobe  

FY2016  
 
 

FY2018  
 
 

    (Major progress and results up to  fiscal 2018)  
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ü Profits: Recovered on demand for construction machinery; profitability declined in materials due to 
temporary factors.  

ü Financials: Generated cash of about 110 billion over three years; maintained financial discipline by keeping 
D/E ratio below 1.0 times.  

1. Review of Fiscal 2016 ²2018: (2) Financial Results  
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Ordinary Income in Fiscal 2016 ²2018  

Cash Flow &  D/E Ratio in Fiscal 2016 ²2018  

2016 2017 2018

Operating cash flow 126.7 191.8 72.3

Investing cash flow (131.9) (160.7) (10.9)

(5.2) 31.1 61.4

*Excludes project financing

1.17 0.98 0.98

1.00 - 0.85

Free cash flow*

D/E ratio

(Excludes early procurement of borrowings)

(Billions of yen)

2016 2017 2018

Iron & Steel (29.5) 17.3 4.7

Welding 6.8 4.9 3.6

Aluminum & Copper 12.0 11.8 (1.5)

Subtotal (10.7) 34.0 6.8

Machinery 5.8 2.3 1.2

Engineering 2.8 6.9 6.5

Construction Machinery (31.3) 21.9 25.5

Subtotal (22.7) 31.1 33.2

13.0 7.9 (0.3)

7.6 5.4 2.3

(6.4) (7.5) (7.5)

(19.1) 71.1 34.6

Adjustment

Total

(Billions of yen)
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Segment Breakdown  
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1. Review of Fiscal 2016 ²2018: ( 3) Identified Issues  

ü To realize the medium - to long -term business vision, strengthening profitability with 
a focus on materials , which is based on restoring trust,  is an urgent issue  for the next 
two years to fiscal 2020.  

Quality 
misconduct  
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Production 
issues in 
materials  

Delayed returns 
on strategic 
investments  

Higher raw 
material and 
other costs  

ü Losses exceeded 20 billion yen in fiscal years 2017 ²2018  
ü Completed  safety verification at 688 customers with their 

cooperation  
ü Issues still need to be resolved, including litigations 

overseas, etc.  

ü Steel production trouble led to 10 - billion - yen loss in fiscal 
2018  

ü Production efficiency declined in aluminum business  

ü Returns on strategic investments delayed in steel, 
aluminum and titanium businesses, etc.  

ü Costs increased for raw materials, distribution, energy, etc.  
ü Achieving appropriate sales prices is an issue  


