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à á

V 2֩021 2023 ֪ ☺ ᶍ ᶩ ᶩ

V 2024 2026 ☺

¸ 2֩021 2023 ֪ ☺ ᶎᴲ ᵶᵾ ᶞᶍ ᶊᶧᶩᴲ
♬ᴴ ᶇᶡ ᴳ

¸ ᵶᵪᵶᶉᵫᶨᴲ ᶡ ᵶᵫᵾᵣ ᵫטּ ᵷᶪᶇ ᶝᶫᶪ ᴲ
᷅ḳᴻḟᶍ ᶊ ᵰᶅᶎᴲ ᶉᶪᴾ ᵫR ᴳ

¸ 2024 2026 ᶍ ☺ ᶎᴲ ᵡᶪ ᶗᶍ ᶱֹוᵾᵶᴲ
᷅ḳᴻḟᵫᵆ ᶊ ᶆᵬᶪ ᵇᶇᶉᶪᵾᶠᶍ ᶉ ᶇ∞ ᵰᴳ

¸ ᵆ︣ᵯ ᶍ ᶇטּ ᵇᵩᶧᶒᵆ᷀ᴻḤḻḓḭᴻḐḱḳ֩CN֪ᶗᶍ ᵇᶊּנᵧᴲ
᷊ḁḎḒḛḲḎᶸ ☺ᶍ ᶊטּ ᵰᵾ ᶞᶍ ᶆKƎOBELCO ᶨᵶᵴᶱ ᵶᴲ

ᶱ ᵸᶪᵲᶇᶱ ᵷᶅ לּ ᶱ ᵶᶅᵣᵮᴳ
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ᶎᵷᶠᶊ

KOBELCO ᷅ḳᴻḟ ᶍ ᶊ ᵰᶅ
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↨ ᴴ↨ ᶆ ᵪᶉ ᶨᵶᶍ ᶆᴲ
ᶇ ᶍ ·ᵫ ᶣ ᶱ ᵧᶨᶫᶪ ᴳ

KOBELCO ᷅ḳᴻḟᶍḦḎḲᶷḲḎᶸ

KOBELCO ᵫ ᵶᵾᵣ

ᴴ ᶍ

☺

ᵊ ᶉ ᶆ ᶮᶫᵾ ᴴ ᴴḖᶻḗᶻɛ ᵊ ᶊ ᶪᵩ ᴴḙᴻḐḒᴻᶇᶍ ᵫᶩɛ

KPOBELCO ᶨᵶᵴR

לּ
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ᵊ ᶉ ᵋ 2019 2020 2021 2022 2023

♬ ÿ80 161 932 1,068 1,609

ᶊ ᵸᶪ

♬ ÿ680 232 600 725 1,095

ROIC 0.9% 1.1% 4.7% 4.9% 6.7%

ROE ÿ9.7% 3.4% 7.9% 8.4% 11.1%

☺ ᶍ ᶩ ᶩ

5

2023 2023

5% ∙ROIC

♬

6.7%

D/E Ḵ᷿ᶿ 0.7 זּ∙

↨

0.55

╥ᵬ ᵱᶱ
ᶠᶅ

30% ᶗ
╥ᵬ ᵱ

צⱦ+ף
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ᶍ ♬ טּ

ḟḵḀᶼ᷄Ḑᶍ
ⱦ ᶉ ᵱᶇ↨ ︣

ᶍ ♬

ᶍ

ᶍ ♬↨ ᶇטּ
ᶗᶍ ꞌ

Â ᶎ ᶡᴲ ♬ ᶍ╥ּזᵱᶊᶧᶩ
ᶉ ♬ ᶱ

Â ᶩ ᶍ3 4H ᶱ ᵱ
Â ↨ ♬ ᶗ ᵬᵮ

Â ᵶᵾ ♬ ᶎ
Â ᶷḳḧ ᴴfi ᴴ᷊ḁḢḻ᷿ḯḻᶍ ♬

Â ᶆᵡᶂᵾ ᴲḉḇḻᴲ᷄Ḵᴻḻᶍ טּ

Â ᴴᶽḻḀḓᶷḲḻ᷅ ᶍ ᴴ ♬
Â ᶎ ᶱ

לּ ᶞ

¹

Ṍ

¹

¹

¹

↨ ♬ ᶍ ᶎ ᶊ

☺ ᶍ ᶩ ᶩ

ᶗᶍ ᶞֹ↨ ♬ ᶍ
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Â MIDREX ᶸḟḵḃḁᴴ ᶍCO 2

ᶱ ᶇᵶᵾ ᶍ ᶉ

Â ḗᶹḞḲḋḑ ᷁ḁ ᷿ḁḎḨᴴ
ᶍ ᵾᶉ ᶗᶍ

Â CO 2 ᴴ᷅Ḳᴻḻᶷḳḧ טּ

☺ ᶍ ᶩ ᶩ

ᶗᶍ ᶞ CֹNᶗᶍ

7

ḟḵḃḁᶊᵩᵰ CᶅO 2

ᴴ ᴴ᷊ᴻḛḁᶊᶧCᶅO 2

VCNᶊ ᵰᵾḵᴻḑḦḋḟᶍ ᶉᶪ
טּ

VḵᴻḑḦḋḟᶊⱲᶂᵾ ᶍ

Â ᶗᶍHBI ᶍᵴᶨᶉᶪ ᶍ

Â ᶉᶈ ᶍ

Â ḘᶹᶿḦḁ ᴲᶷḻḪḓᶷ ᶍ

Â ᶿᴻ᷿᷄ḯḻᶗᶍ

MIDREX ᶸḟḵḃḁ

ᶸ טּ

᷅Ḳᴻḻᶷḳḧ

CNᶊ ᵰᵾ ᶞᶱ ᶊ
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Â ☺ ᶍ ᵶ֩᷈ᴻḥḴᴻḐ᷁ḘḒḻḁᴴ ᶍ ֪טּ

Â ḦḎḲᶷḲḎᶸᶍ ᴴ ᶊ ᶄᵣᵾESGᶱ ᶇᵶᵾ ᶞᶍ

V ᶍ
ᵔ D&I ᴲ ꞌᶇᵶᶅ ᴴḞḱḻḏᶸḻ᷅ טּ

V ↨ ᴴ ᴴ᷈ḻḟḱᶹᶷḻḁᶍ ᶊ ᵰᵾ ᶞ

Â ᵪᶃ ᶉ ᶱ ᵷᵾ ᷈ḁḐ ᶊ ᵰᵾ ᶍ

☺ ᶍ ᶩ ᶩ

ᴴ ☺ ᶍ ᶊטּ ᵰᵾ ᶞ

8

ḥᴻḐḝᶾḲᶿᴴ

☺ טּ

ᵊ ᶠᵋ / ◑ ᶇᶍ ᴲᶽḻḀḓᶷḲḻ/᷅ ḅḲḭᴻ᷿ḯḻᶍ
ᶊᶧᶪטּ ḩḓḭᴻᶍ טּ

ᵊ ᶩᵋ ᶍ ᴲ /

ḥᴻḐ
ḝᶾḲᶿ

Â ᶍ טּ ᶱ ᶇᵶᵾ
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2024 2026 ☺

ᶉ

10

ᶆᶍ ᶍ טּ
ᶍטּ

↨ ᶇ Ḳḁ᷄

סּ ᶉ ᶊ ᵰᵾ Ḏ᷄ḖḵḀᴻᶍ
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2024 2026 ☺

☺ ᶍ∞ ᶄᵰ

2֩021 23 ֪

↨ ♬ ᶍ

CNᶗᶍ

☺ ᶍ טּ

2֩024 26 ֪

ᵡᶪ

ᶗᶍ

ᶍ ᶇᶉᶪ ᶉ ᶍ ᶍ ᴴᶩ

ᶍּנᶍ ᶩ ᶩᶍ ᶍ ᶝᵬ

ᵆ︣ᵯ ᶍ ᵇᶇᵆטּ ᵇ

CNᶗᶍ

᷊ḁḎḒḛḲḎᶸ ☺ᶍ טּ

2030

ᶊ

ᶆᵬᶪ

ᶗ

Â 3 ⱦ

Â ♬2,000 +ⱦ

ÂROIC8%

↨ ᶊ
ᵸᶪ

ᵸ
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2024 2026 ☺

ᴴ ᶍ
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ROIC 6 8%
ᶍ ᶗ

ROIC 3 4%

ᵆ︣ᵯ ᶱ ᵶbᴲ᷅ḵᴻḘḳᶆטּ ♬ ᶱ ᵴᵺᶪ

à2021 - 2023 á

à2026 á

Â ᶍ ᶞ
☺ 2֩027 ֪ᶊ ᵰᶅ ᵾᶉḛḀḕḁ ᴴ ᶍ ᶱ

︣

טּ

Â ᶱ ᶠᶇᵶᵾ ḓᴻḂᶊ ꞌᵶᵾ ᶍ
Kobenable ᶸ Steel ᴲ᷅Ḳᴻḻᶷḳḧ ᶍ

Â ROIC ☺ᶍ טּ
ᶉᶪ ♬ ᶊ ᵰᵾḡᴻḁ ᶇᵶᶅROIC ☺ KHPI ḦḕḀḩḻḐ טּ

Â ᶍ ᶱ ᵧᵾᵆ ᶍ ᵇ

É ᶷḳḧ ᴴᶷḳḧ ᶍ

É ᷅ḵᴻḘḳᶆᶍ ┐ ֩ ᴴ ֪

ᶷḳḧ
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2024 2026 ☺

ᴴ ᶍ
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ᶱḛḀḕḁḉḫḻḁᶇᵶᴲᴂטּ ᶱ ᵇ

ROIC 6 7%

É ᶽḕḳ᷃ᴻ ᶍ ᵾᶉḛḀḕḁḉḫḻḁᶍ

É ᷈Ḑ ᶩᴴḅḲḭᴻ᷿ḯḻḛḀḕḁᶗᶍ

Â ᶍ ᶞ
☺ 2֩027 ֪ᶊ ᵰᶅ ᵾᶉḛḀḕḁ ᴴ ᶍ ᶱ

ROIC 8 10%
ᶍ ᶗ

à2026 á

Â ᷅ḵᴻḘḳᶆᶍ ᴴ ᶍ טּ
ᶠᶪ ᶆᶍ ᴴ ᴴ᷊ᴻḛḁ ᶱ ᴲטּ ᶪ ᶆᶍ ᶉ ᶍ

Â ᵆ ᵾᶉ ᶍ ᵇᴲᵆ ᶍ ᶍ ᵇᶊᶧᶪ

︣

טּ
Â ROIC ☺ᶍ טּ

ᶉᶪ ♬ ᶊ ᵰᵾḡᴻḁ ᶇᵶᶅROIC ☺ KHPI ḦḕḀḩḻḐ טּ

ᶽḻḀḓᶷḲḻ᷅à2021 - 2023 á



Kobe Steel, Ltd. all rights reserved

2024 2026 ☺

ᵸᶘᵬ ḥᴻḐḝᶾḲᶿ

14

ᶆ︣ᵯ ☺ ᶱᴲ CɥNᶗᶍ ᶊ ᶊ ᵶᴲזּ ᶉ ᶱ

ᶧֹ ᶍ

ᶪֹ ᶊᶧᶪ ♬ ᶠ

ᶩֹ ♬ ᶍ ᴴ ᶍ ᶠ

ROIC 0% ROIC 6% ROIC 10%

♬ᶨֹ᷿ᶼᶷᴴ ♬ ᶍ┐

ᶊ

↨ ᶊ᷂ḫḋ᷿ḭᶱ

þ ֹ 6 8%

þ ֹ 8 10%

þ ֹ10% ∙

ROIC 2֩026 ֪

֩ 2ֹ023 ֪

CNᶗᶍ

☺

זּ
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2024 2026 ☺

᷅ḳᴻḟᵫ ᶟᵆ ᵇ

15

A
Ambidexterity

ᵬᶍ ☺

G
Green Transformation

᷅ḲᴻḻḐḱḻḁḝᶾᴻḩᴻ᷿ḯḻ

ᶊ ᵰᶅ ᶉ KƎOBELCO ᶨᵶᵴᶊᶧ 7ᶅᶃᶍ X֩)

ᶍ

ᶱ ᵸᶪᵾᶠᶍ

B

Business Transformation

F
Factory Transformation

ᶡᶍᶄᵮᶩ ᴴ

D

Digital Transformation

ḏḀḇḳḐḱḻḁḝᶾᴻḩᴻ᷿ḯḻ

E
Employee Experience

ᴴ ╢

C 2

Customer Experience 

Transformation

ᵩ ꞌ
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ֹ Ú︣ᵯ ᶍ טּ

ֹ︣ᵯ ᶍ טּ Ú

ֹ↨ ♬ᶍ

CNᶗᶍ

ף ḟḵḃḁᶍCO 2 צ

֩ ֪ᶱ ᵷᵾ᷊ḁḎḒḛḲḎᶸ ☺ᶍ טּ

︣ᵯ ᶍ ᶇטּ ᶊ ᶩ ᶟᶇᶇᶡᶊ CƎNᶗᶍ ᶱ

᷊ḁḎḒḛḲḎᶸ ☺ᶍ ᶱטּ ᵷᶅ לּ ᶱ ą ᵡᶪ ᶗᶍ ᶱֹוᵾᵸ

♬ ᷈ḁḐ

ᵡᶪ ᶗᶍ

לּ

ᵆ︣ᵯ ᶍ ᵇᶇᵆטּ ᵇ CNᶗᶍ
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ă ᶅᶍ ᶱ ḡᴻḁᶆ ᵸᶪᵲᶇᶇᵸᶪᵾᶠᴲ ᶧᶩ᷅ḵḁD/E Ḵ᷿ᶿᶍ ᶱ∙ּזᶍ ᶩ

ֹḟḵḀᶼ᷄ḐḝᶶᶹḒḻḁᶱ ᵮ / Ĥ ֹḟḵḀᶼ᷄ḐḝᶶᶹḒḻḁᶱ ᶟ /

21 22 2023
2021 2023 2024 2026

☺

ROIC 4.7% 4.9% 6.7% 5.4% 6% 8֩% ᶱ ᵸ֪

ROE 7.9% 8.4% 11.1% 9.1% 10%

32.0% 34.0% 38.6% 40%

᷅ḵḁD/E Ḵ᷿ᶿ 1.19 1.00 0.83 0.7 ᶏ

ᶱ ᵶᶅᴲ ᷈ḁḐᶱ ᶪḲḇᴻḻᶱ ᵸᶪᶇᶇᶡᶊᴲ

ᶍ ᶱ ᵧᵾ ᶍ ᶉᶪ ᶊטּ ᶩ ᶟ

♬ ↨

ROIC

6% ᶱ

Å ᶆ8%זּ ᶱ ᵸ

ÅROEᶎ10% ᶱ

40 %

᷅ḵḁD/E Ḵ᷿ᶿ
ă

0.7 ᶏ
᷈ḁḐWHACC 5ֹ%
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᷂ḫḋ᷿ḭᴴᶷḵ᷆ᴻ᷿ḯḻᶍ ᵧ
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︣ᵯ ᶍ ᴴטּ ᶊ ᵰᵾ ᶱ ᵣᶃᶃᴲ ᶍ ᶱ ᶝᵧᶅ

ᴴ ᶍ⅓ ᶊᶧᶩ ᶱ טּ

Å ᶍ

Å ᶍ

Å ᶍ

2024 2026 3֩᷀ ֪

☺ CF

5,000
6,000 +ⱦ

5,000
6,000 +ⱦ

DX

︣ᵯ ᶍ טּ

≥
ḡᴻḁ

ᵣ
ḡᴻḁ

ֹ 1,100 +ⱦ

1,300 +ⱦ

לּ

ֹ 3,400 +ⱦ

3,900 +ⱦ

︣ᵯ ᶍ טּ

1,700 +ⱦ

ă

600 +ⱦ

CN ꞌ

3,000 +ⱦ

1,000 +ⱦ

ᴴטּ (DX ᶟ֪

3,200 +ⱦ

CN ꞌ ᶍ
ᵫ ᵥ

9,500 +ⱦ

2027
∙ ᵣ

ᴴ ᶍCN ꞌ
ᶆᶍ≥ ᶱ

֩ ᶉ᷂ḫḋ᷿ḭᶷᶻḐᶎ
2027 ∙ ֪

ă ᶒ ꞌ
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Â ᵪᶃ↨ ᶊ ᵶᶅᵣᵮᵲᶇᶱ ᶇᵶᶃᶃᴲ ᶍ ᴲ ᵬᶍ
ᴲ ᶍ ᶒ ᶱ ᶊ ∏ᵶᶅ

Â ᶊ ᵶᶅᶎ 2Ǝ023 ᶊ╥ᵬ ᵱᵾ ↨ᶍ30% ᶱ

ᶉ ᶊ ᵰᶅᴲ ᶱ ᵶᶉᵫᶨᴲטּ ᵪᶃ↨ ᶉ ᶱ

ף צ

17.2% 20.2% -- 15.6% 25.0% 21.8% 32.4% 30%

30

20

10

40 40

90 90

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

ף צ┌
֩ⱦ/ ֪

֩ ᵶ֪

ᴴ↨
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לּ ᶊ ᵰᵾ

20

0

Ӣ ᵊ ᵋ ᶊᵩᵰᶪᵆ ᵾᶉ ᶍ ᵇᴲᵆ ᶍ ᶍ ᵇᶊᶧᶪ
Ӣ- 1ֹᶽḕḳ᷃ᴻ ᶍ ᵾᶉḛḀḕḁḉḫḻḁᶍ
Ӣ- 2ֹ᷈Ḑ ᶩᴴḅḲḭᴻ᷿ḯḻḛḀḕḁᶗᶍ

02

03 CN

ӣ ᵊ ᵋᵊ ᵋ ḟḵḃḁᶍCO 2

04

Ӥ ᶱ ᵷᵾ᷊ḁḎḒḛḲḎᶸ ☺ᶍ טּ
Åᵆ︣ᵯ ᶍ ᶇטּ ᵇᴲᵆCNᶗᶍ ᵇᶍ ᶊ ᵰᵾKPOBELCO -ᴇᴿ

ӡ ᵊ ᵋ ᶍ ᶱ ᵧᵾᵆ ᶍ ᵇ
ӡ- 1ֹᶷḳḧ ᴴᶷḳḧ ᶍ
ӡ- 2ֹ᷅ḵᴻḘḳᶆᶍ ┐ ֩ ᴴ ֪



21

︣ᵯ ᶍ טּ

01

֩ ֪
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2024 2026 ☺

ӡ ᶍ ᶱ ᵧᵾᵆ ᶍ ᵇ

- 1.

23 24 25 26 27

ᶷḳḧ

ḙḕḳ ᶍ

ᶷḳḧ
ᶍ

ᶱ ᶷḳḧᶗ

UAL

OEM

2024

ḡᴻḁ ♬ ֩ ᴴּל ᴴ᷈ḁḐḈᶻḻ֪ᶊּנᵧᴲ

ḙḕḳ ֩ᶷḳḧ ֪ᴴ ֩ᶷḳḧ ֪ᶍ ᶱ

ᶷḳḧᶇᶍJV

לּ ᶒ ╥

ᵊʊ ḳḧ ᵋ ḙḕḳ ᶍ ᶒ ᶞᶊּנᵧᶅ ᶊᶧᶩḏᶸḁ᷄ ᴲ ᶍ ᵫℓּט

ᵊʊ ḳḧ ᵋ ᶆᶍ ᵰ ᴲ ḐḱḞḳᴲ ᴲ ℓּטᶉᶈᶊᶧᶩ ♬ᵫℓּט

ᵰᶷḳḧ ᶎEVּטᶍ ᶉᶈᶊᶧᶩ ᶡ ᵫ ᵴᶫᶪ╗ CƎN ꞌᶊᶧᶪ

ḓᴻḂᶍ ᶉᶈᶡᵡᶩᴲ ᵶᵾ ᶍ ᵶᶱ ᶟ ᶍ ᵫ

ᴴ ᶍ ᶒ
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ӡ ᶍ ᶱ ᵧᵾᵆ ᶍ ᵇ

ᶷḀᶷ

ḩ᷁
ḐḴḻḑ

ù
à áטּ

ù
à ᶠá

ù
à áטּ

ù
à áטּ

ù
à áטּ

ù
à áטּ

ù
à áטּ

ù
à áטּ

Â ╓ ᶍḩ᷁ḐḴḻḑᶇ ᴴ ᶍ

ᶷḳḧ ᴴᶷḳḧ ᶍ ᶊּנᵧᴲ ᴴ ᶊᵩᵣᶅᶡᴲ

ḩ᷁ḐḴḻḑᶊ ꞌᵶᵾᶽḲᶷ ᶱ

ᴴ Ḳḁ᷄

לּנּ ᴴ

ף צ
ᴴ ᴴ

ף צ
לּנּ ᴴ

- 2.



02

24

֩ ֪
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ᶍ

CNᶱ ᶇᵶᵾᶽḕḳ᷃ᴻ ᶍ
ᵾᶉḛḀḕḁḉḫḻḁᶍ

ᶗᶍ ᶞ
ӡ ᵾᶉḛḀḕḁ

Ӣ ᴴ ᶍ

᷈Ḑ ᶩᴴḅḲḭᴻ᷿ḯḻḛḀḕḁ
ᶗᶍ

ᴴ ᴴ

ᴴᶽḻḀḓᶷḲḻ᷅

︣ᵯ ᶍ טּ
֩ ăֹ ᶠ 1,700 +ⱦ֪

ă

1,000 +ⱦ

ᶆ 1 ⱦ ᶍ ᶱ ᵸᶱ ᶇᵶᵾ

2֩021 2023 7ֹ,000 +ⱦ ֪

ă ᶎ≥ ḡᴻḁ
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ᶽḻḀ S֩KS֪

⅓
ᴴ

טּ
ḟḱḻḐ

ᶽḻḀḓᶷḲḻ᷅

ᶷḻḪḓᶷ CO 2
ă׃ LNG ᶽḕ

ă׃ CCUS

CNᶍ ᶞ ᶊ ᵥᶽḕḳ᷃ᴻ ᶍ

ᶱ ᵪᵶᵾ ᴲ טּ

ᶽḕḳ᷃ᴻ ᴴ ᶊ ᵶᵾ ᶣ ᶱ ᶍ ᶇ ᵧᴲ

ᶍ ᵧᶅᴲנᶊּטּ ᶍᵪᵰ ᶊᶧᶩᴲ ᶊᶡטּ ᶩ ᶟ

÷SKSÞ֩ ֪ ḅḲḭᴻ᷿ḯḻ

ṕHHOG Ṗ

ᶽḻḀ

ᴴᶷḻḪḓᶷ֩ᶃᵮᶪᴴᶎᵲᶕᴴᵾᶠᶪᴴᶃᵪᵥ֪ ᴴ

2024 2026 ☺

Ӣᵆ ᵾᶉ ᶍ ᵇᴲᵆ ᶍ ᶍ ᵇᶊᶧᶪ

- 1.

MIDREX Ú

ᶽḻḀᶽḻḀ

÷HHOG Þ
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ᶽḕḳ᷃ᴻ ᶊ ᵸᶪ ᶱ ᶊ ᶉ ♬ ᶱ ᵸ

2030 ᶍ ᵸ

ḃ᷅ḩḻḐ

2024 2026 ☺

Ӣᵆ ᵾᶉ ᶍ ᵇᴲᵆ ᶍ ᶍ ᵇᶊᶧᶪ

- 1.

2֩021 2023 ֹ 2,000 +ⱦ֪

(IP)

÷ ᷊ᴻḛḁ ᶍ ᴴ ᶱ ᶇᵶᵾḁḐḋ᷄ḛḀḕḁᶍ ᴴטּ ᶇ M&A

ᶍ ᶡ ᶠᵾ ᶍ ᴴ╔ ᶱ ᶠᶪ

3,000
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2024 2026 ☺

Ӣᵆ ᵾᶉ ᶍ ᵇᴲᵆ ᶍ ᶍ ᵇᶊᶧᶪ

- 1.

ᶽḻḀḓᶷḲḻ᷅ḃ᷅ḩḻḐ

MIDREX Ú

2,500

2030 ᶍ ᵸ ÂᶿḦᴻḻ ᶆᶍ

ᶍ≥

ÂMIDREX Ṹḟḵḃḁᶊᶧᶪ
500 Ḑḻᶍ ᶱ

ᶉ H֩BI ֪ᶍ ᶊᶧᶩᴲ ᶱ

ᶠᶇᵶᵾ ᶍ ᶊטּ

2֩021 2023 ֹ 1,500 +ⱦ֪

ᶽḕḳ᷃ᴻ ᶣ ᶊ ᵸᶪ ᶱ ᶊ ᶉ ♬ ᶱ ᵸ
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2024 2026 ☺

Ӣᵆ ᵾᶉ ᶍ ᵇᴲᵆ ᶍ ᶍ ᵇᶊᶧᶪ

ᴴ
ᵩ ᶍ
ḓᴻḂ

ᵲᶫᶝᶆᶍ ֩ᶡᶍḛḀḕḁ֪ᶆ ᶂᶅᵬᵾ ֩ ᴴ ᴴḖᶻḗᶻ֪

֩Ḗᶻḗᶻ֪
ᵩ ᶆᶍ ᵩ ᶍ

ᶩᵳᶇ
ᵩ ᶍ

טּ ḏᴻḇ ꜛ

DX

ꜛ

᷈Ḑ ᶩᴴḅḲḭᴻ᷿ḯḻḛḀḕḁᶗᶍ

᷿ḁḎḨᶍ ᴲטּ
ᶣ

Ḍᴻḳᶉᶈᶍ
ᶍ ⱱ᷿ḁḎḨᶱ ᵸ
ᶪᵲᶇᶆᴲ Ḵḁᴲ

ᶊ

↨ ᶉ ᵪᶨᶍꜛ
ᶊᶧᶪ ᶉ↨
ᶣᴲ

ᴲ ᶍ
ᶊᵩᵰᶪ
ᶊ

᷄ḴᴻḻḞᴻḨᶍᵾᶮᶞ
ᶉᶈᴲ ḩᴻ᷀ᴻᶉᶨ
ᶆᶎᶍ ᶱ ᵴᵺᴲ
↨ ᶣ ᶍ
ᶊ

ᶍꜛ ḪḓḇḲḻ᷅
ᶣ◖ ḦḕḀḩḻḐ᷿ḁ
ḎḨᶉᶈᶊᶧᶩᴲᵩ
ᶍḈᶻḻḇᶹḨ ᴲᶿ
ḢḴᴻ᷿ḯḻ᷈ḁḐ
ᶊ

ᶽḻḀ

K-DIVE Ú K-D2 
PLANNER

- 2.

2030 ᶍ ᵸ
500 ṧ͠ 

2֩021 2023 ֹ 70 +ⱦ֪



᷀ᴻḤḻḓḭᴻḐḱḳᶗᶍ

03

ḟḵḃḁᶊᵩᵰ CᶅO 2 ᶍ

ḟḵḃḁᶍCO 2

ᶍCO 2

ᵼᶍ ᶆᶍCO 2 ᶽḕ

ᶽḕ ᶍ

ᶽḕḳ᷃ᴻ ֩ ᴲ ᶉᶈ֪

30

ᶆ3,000 +ⱦ ᶍ
≥ ᶱ
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2024 2026 ☺

ӣ ḟḵḃḁᶍCO 2

CO2

2030 ᶊ ᵰᶅᶎ (Ǝa) ᶗᶍ

HBI (Ǝb) CO 2 ᶊ ᵫᶪ

ᶽḕ ᶍ ᶊᶧᶩᴲ

ᶊ ᶩ ᶟᴳ

2024 2030 2050

ᶆᶍCO 2

ᶆᶍ

COURSE50 Super - COURSE50

ḘᶹᶿḦḁ ᵬ ᶞ

CCUS ᶍ טּ

HBI

ᶍ

ᶊᶧᶪ

ᶽḕḳ᷃ᴻ ᶍ ᴲḁ᷄ḱḋḟ
ḡᴻḁ

MIDREX ᶸḟḵḃḁᶊᶧᶪ

30 40 %
2֩013 ֪

CNᶊ

HBI ᶍᵾᶠᶍ

ᶊᶃᵣᶅᶎᴲ ᶷḳḧ ᶇᶽ

ḻḀḓᶷḲḻ᷅ ᵫ ᵶᴲ

ᶱטּ ᴳ

2 ᶱ ᶇᵺᵹᴲ

ᶍ ᶱּנ ᵶᴲ ᶍ ᶱ

ᴳ

ᶱ ᶆ ᵶᴲ

ᵫּס ᶉ

ᶱ

ӡ ᶗᶍHBI Ӣ ӣ ᶍ
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2024 2026 ☺

ӣ ḟḵḃḁᶍCO 2

CO2

Â ӡֹ ᶍ ᶊᶧᶪ ╓ ᶆᶍᶽḕḳ᷃ᴻ ᴲӢḘᶹᶿḦḁטּ זּ֩ ꜠ ᴲ ֪ᶍ

ᶊּנᵧᴲӣᶷḻḪḓᶷ ą ᶱ

Â ם ֹ GTCC ᶊᶧᶪ CO 2 ᶍ↨ ᶊּנᵧ CƎN ᷁ḁᶍ ᶱ

CN ᶊ ᵰᵾḵᴻḑḦḋḟ

43 ð CNᶊ

2020 2030 2040 2050

ḵᴻḑḦḋḟᶍCO 2 ᶍ ᶹḩᴻḀ

÷2023 ᶍ︣ ᶇ ᶇᵶᵾ

טּ

ם
1 2

טּ

3 4

1 2

ḘᶹᶿḦḁ ᶍ ᴴטּ

ḲḟḴᴻḁ

ᶷḻḪḓᶷ

ᶷḻḪḓᶷ

CNּט

CN᷁ḁ

CNּט

ᶷḻḪḓᶷ
20%

ᶷḻḪḓᶷ

᷁ḁ

ᶿᴻ᷿᷄ḯḻ

2023

1 2Ǝ
ᶷḻḪḓᶷ

3 4Ǝ
ᶷḻḪḓᶷ

1 2Ǝ
ᶷḻḪḓᶷ
20 ð

3 4Ǝ

1ם 2Ǝ
CN᷁ḁ

2030 20502023

CNּט

ḵᴻḑḦḋḟᶊⱲᶂᵾCNּטᶹḩᴻḀ
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CO2

2030 ᶍ ᶍ ᶱ 7,800 tᶊ

CO 2
ă׃ CO 2 ᶍ ăׄ

3,000 

5,500 

0

1,000

2,000

3,000

4,000

5,000

6,000

22

֩ ֪

30

֩ ֪

ᶍ
֩
+
ⱦ
֪

59 

78 

0

20

40

60

80

100

22

֩ ֪

30

֩ ֪

֩
t֪

2030 2050 ḛḀḯḻ
ᴴ ᴴ᷊ᴻḛḁᶊᶧᶪ

CO2 6,100 t
ẓ 7,800 t

1 t

Kobe Steel, Ltd. all rights reserved

à ᶍ ᵫ ᶊּס ᶉ ᵫ á

ăֹ׃ ᶝᶆᶊ ᵶᵾ ᶍ ᶍ ᶱ
ăֹׄ ᶍ ᶍ ᶱ
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ᴴ ᴴ᷊ᴻḛḁᶊᶧCᶅO 2

ă ᶉᶡᶍᶱ ֩ ᵫ ᶆᵬᶪ ∙ ᶡ ᶟ֪

CO 2 CO 2ᶷḳḧ ᴴ טּ

ḃḙḴᴻḇ ḗᶹḎḻ

MIDREX Ṹḟḵḃḁ ⅓

ᴴ טּ ḘᶹᶿḦḁ

ᴲ HHOG ă׃

ḗᶹḞḲḋḑ ᷁ḁ ᷿ḁḎḨ

ḃḩḻḐ

ă׃ HHOG Þ

ḟḵḃḁᶍCO 2 ᶱ ᶠᶪᶇᶇᶡᶊ CƎO 2 ᶱ ᶇ ᵧᶅ ᶞᶱ

CO2

ṕ CN Ṗ

34Kobe Steel, Ltd. all rights reserved



᷊ḁḎḒḛḲḎᶸ ☺ᶍ טּ

04

35

ᶱ ᵷᵾ᷊ḁḎḒḛḲḎᶸ ☺

↨ ᴲ ᴲ᷈ḻḟḱᶹᶷḻḁ ᶍ ᶞᶎᴲ ᵶᶅ טּ

ᵆ︣ᵯ ᶍ ᶇטּ ᵇᴲᵆCNᶗᶍ ᵇᶍ ᶊ ᵰᵾKPOBELCO -ᴇᴿ

ᶍ ᶇᶉᶪ ☺ טּ



Kobe Steel, Ltd. all rights reserved 36

2024 2026 ☺

Ӥ ᶱ ᵷᵾ᷊ḁḎḒḛḲḎᶸ ☺ᶍ טּ

ᵆ︣ᵯ ᶍ ᶇטּ ᶍ ᵇ ᶒCᴂNᶗᶍ ÂbכᴇᶇGXᵫ ᶍ

ᶱ ᵸᶪ ᶆᵡ BᶅX CƎX 2 DƎX EƎX FƎXᶍ ᶃᵫᵼᶍ

KOBELCO -X

↨ ᴴ
᷈ḻḟḱᶹ
ᶷḻḁ

Ḳḁ᷄
ḦḕḀḩḻḐ

᷈ᴻḥḴᴻḐ
᷁ḘḒḻḁ

☺

ᶱ ᵸᶪᵾᶠ
Þ᷊ḁḎḒḛḲḎᶸ ☺ᶍ Bטּ

E
╢

F
ᶡᶍᶄᵮᶩC

ᵩ ꞌ

2

D
ḏḀḇḳḐḱḻḁ
ḝᶾᴻḩᴻ᷿ḯḻ

︣ᵯ ᶍ ᴴטּ CNᶗᶍ

A
ᶍ טּ

G
CNᶗᶍ

ᶍ
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2024 2026 ☺

Ӥ ᶱ ᵷᵾ᷊ḁḎḒḛḲḎᶸ ☺ᶍ טּ

E

KᴂOBELCO ᶨᵶᵴᵇᶍ ᶆᵡᶪ ᶉ ᶱ ᵪᵶ ᵰᶪᵾᶠᴲᵆ ᶍ ᶱ ᶠᶪᵇ ᶞᶱ

֩ ᴴḲᴻḈᴻ ֪ DƎòI

ᶊ ᵸᶪᶹḡḻḐ ᴲ ᵫᵣ ᴴ

ӡ 1ֹ00 2֩026 ֪

Ӣ ╢5 ∙ 1ֹ5ð∙ ֩ ֪

Ẁ

ᶱ≥ ᵶᵾ ᴲ ᶹḡḻḐᶍ

ᴲ᷂ḫḲᶷטּ ᶗᶍ ֩Ḳḝᶶḱḳ ֪

ӡ 1ֹ00 ð ֩ ֪

Ӣ ֹ 50 ð∙ ᴲ

15ð∙ ᴲ 10ð∙ ֩ ֪

Ⱨ ḦᶻḻḑḎḴḛCM᷂ᴻḛḀḭᶷḳ

ᶍ ᶱ
ᶠᶪ

╗ ᶑᶇᶩᶍ
ᴴ ᶱ ᵸ

ᶆᵬᶪ
ᶱ ᵸᶪ

3 ᶇᵶᶅᶍᶷᶻḐḟḋḐᶱ ᵶᴲטּ

ᵆ︣ᵯ ᶍ ᶇטּ ᵇ

CᴂNᶗᶍ ᵇ

ᶱ

ṵ ḇᶹ᷁ᴻḁ

100

74
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2024 2026 ☺

Ӥ ᶱ ᵷᵾ᷊ḁḎḒḛḲḎᶸ ☺ᶍ טּ

E

ᴲ ꞌᶱ ᶊ ☺ ᶱ ᵶᴲ╗ᴂ ᶑᶇᶩᶍ ᴴ ᶱ ᵸbᵆ ᶆᵬᶪ

ᶱ ᵸᶪᵇ ᶞᶱ

ᶍ ᴲ ᶍ ᶱ ᶞ ᵸ

ᵆ ᶗᶍ ᵇᶍ

╗ ᶑᶇᶩᶍ ᶠᶪḁ᷂ḳᶣḱᶹḝḁḇᶹḳᶊ

ᶮᵺᵾ ᶉ ᶒᶍ ᶍ ᶇ ᶍ

ᵶᵾטּ ᴲ ᴲ ╔ ᴲ

ᵩᶧᶒ ᶍ ᶿḝᶸḁᶍ ᶉ

Ḟḱḻḏᶸḻ᷅ ᴲטּ ᴲטּ ᴲטּ

ḁḦᴻḐḝᶶ᷄ḐḲᴻּט

ᴲ ă

450 +ⱦ

ӡ ֹ 30,000 ⱦᶍ 2֩024 ֪

Ӣ ᶍ ᴴנּ ֩ ֪

╗ ᵾᶩᶍ

40 ∙

ᴲטּ טּ ă

150 +ⱦ

ă ᶎ≥ ḡᴻḁᴲ╗ ᶟ
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2024 2026 ☺

Ӥ ᶱ ᵷᵾ᷊ḁḎḒḛḲḎᶸ ☺ᶍ טּ

DX D

2024 2026
DX 6ֹ00 +ⱦ ֩≥ ḡᴻḁ֪

Step2

Step1 ᵪᶃ וֹ ᶉᴾḏḀḇḳּטᴿ

ᴾḏḀḇḳּטᴿᶱ ᶊᵶᵾ

KOBELCO ᶍ

DXᶊᶧᶪ

KPOBELCO ᶨᵶᵴᴿᶍ
Step3

B
ᵩ ꞌ

C
2

E
╢

F
ᶡᶍᶄᵮᶩ

DX ᶍ טּ

A

G
CNᶗᶍ

ֹ ╢ᶍḏḀḇḳ ᴴ ḁ᷂ḳ

ֹ ᶇᶉᶪḏḀḇḳḌᴻḳᴴḏᴻḇ

ֹḦᶹḻḑḃḋḐᶇ ᶣ ∫ᶍ ⱱ

DX ╔ ᶍ ᶣ ╢ᶗᶍḏḀḇḳḌᴻ

ḳ ╔ ᶊᶧ DɭX ᶱ

ᶍ ᶣטּ ᶍ ᴲ ╢ᶗ

ᶍḲḎḱ᷿ᴻᴴḦᶹḻḑ ╔ ᶊᶧᶩDXᶱ

ᵸᶪ ᶱ

D

D

ḏḀḇḳᶊᶧᶪ ᶍ ᴴּנ ᴴ טּ

ḏḀḇḳᶇ ᶊᶧᶪ
ᶍ ᶣ ᵾᶉּל

KOBELCO ᶍ DX

AI VƎR/AR RƎPA/BI Ḍᴻḳᴲḏᴻḇ

DƎX ᶊ ᶉḗᴻḑ ᶱ

ᴴ ᴴ ᶍ ᶱ ᵶDƎXטּ ᶱ ᶠᶪᵲᶇ(STEP1) ᶆ ᶱ ᴴּנ ᴴ ᵴᵺטּ

(STEP2) ᴲ ᶊᶎ ᶍ ᶣ ᵾᶉּל (STEP3) ᶱ


