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Abstract

The long-term decline in the workforce has caused further demand for increased operational efficiency. In
response, Kobe Steel is implementing end-user computing (EUC), in which all employees, who are end users,
can master digital tools as part of “work style DX.” The aim is to use the initiative of individuals to promote
business transformation. This paper presents the work covered by EUC in Kobe Steel’s initiatives, the initiative
policy, as well as the KPI, and explains the challenges faced in the initiative, countermeasures, methods for
measuring effectiveness, and the results of the countermeasures, as well as how to promote EUC. It is shown
that the promotion of EUC not only improves work efficiency, but also has the potential to trigger a culture of

FEATURE : Digital Transformation to Embody KOBELCOQ’s Unique Value

autonomous change.
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Fig.1 Intended scope of EUC development
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Making Procuring
nodifications
Issuel;
No or limited opportunity
to learn about the digital tools.

Issue2;
Unable to conduct verification
due to inability to arrange for licenses.
Issue3;
No one to consult with who has
similar concerns about using digital tools.
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Fig.2 The journey to tool utilization and issues to challenge
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Table 1 Cumulative values of business efficiency improvement
effect due to digital tools]

(Hours)
End of FY2021 End of FY2022 End of FY2023
Database creation and 6,426 93,972 135,938
workflow digitalization of
business data
Improvement of 40,300 40,600 45,991
transcription efficiency
(ex:RPA)
Visualization through 0 0 13,904
dashboards(ex:Bl tool)
Other digital tool 30,000 52,442 63,964
(communication tool,
translation tool)
Sum 76,726 187,014 259,797

HWwik, N —FOERHITW Y, AR D 80% D Kk
R ERMT20% DR LMEERB~NDOEREDXDOH
ML gD, FlhEERFLTwERZNY,

CTU=Y¢7Tl, [BXHDX] LLTTII LY —
Ve HWEUCOERZ—20 e LT, WMH#H~iE
HEDTE7 EUCHOER A TIY TEICHREY -V E
EO, KPI#E=451) v 7 LAENL, HHTeLXI1cB
FAHBEICH L, XEOMHAEREEL 720

NI TOFHHORE, EUCOIFHES AT TD

[RMDN—FV ]| 1ZEZDDH 5 & DR TIED 575,
TEHHCTRIRN 2@ E )| oFEHFTRILELETH S,
NS EUCOELY AL, ITZ N Y 2 A b4 EDX
IMEER T I 2 =7 4 1G8) %28 U720 m - FER O
W2 AR RS, EHEIMEL TV E 20,
DXIZ X B0 BARBROZE RIS, Jl&dfE, BUD
HAZFBT T TH b0

2 £ X W

1) FrATBOE AW HOL AR, DX 172023, 2023,
https://www.ipa.go.jp/publish/wp-dx/gmcbt8000000botk-
att/000108041.pdf, (£:[42024-01-30)

2) B SA T SIT. DXHRRE A 4. 2022.
https://www.kobelco.co.jp/ir/library/investor_meeting/
2021/2202211700_dx.pdf, (Z:1#2024-01-30)

3) KR4I B4 T KOBELCO DXk, 2023. https//www.
kobelco.co.jp/notices/files/20230522_dx.pdf, (Z:11£2024-01-30)

4) Luo, Yajing, et al. “Characteristics and challenges of low-code
development: the practitioners’ perspective”. Proceedings of
the 15th ACM/IEEE international symposium on empirical
software engineering and measurement (ESEM), 2021.

5) INLyb-0Yy—X 4= 3 05 Mk, 2016.

12 R:D KOBE STEEL ENGINEERING REPORTS/Vol. 73 No. 1 (Aug. 2024)



