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Abstract

Kobe Steel aims to provide solutions to leverage its comprehensive strengths by sharing and utilizing
customers’ information in a wide variety of business fields across the entire company. Originally, the company
had not established a system for sharing information. However, in January 2023, a customer response
transformation project was launched to build a system for sharing and accumulating information obtained from
customers. This project involves organizing the requirements for business and the system through extensive
discussions among the business sectors. In addition, activities to promote the establishment and utilization of
the system have been contemplated, and the system has been used since April 2024. This paper explains the
purpose and background of the foundation construction, the challenges of project promotion, and their solutions.
Finally, it discusses the prospects of using the system.
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Steel & Aluminum

Material Forges and foundries

Machinery

Machinery

Engineering

Construction machinery

Electric

power Electric power

Other

Wire rod (wire, bar steel), thin plate (hot-rolled, cold-rolled, surface treated), thick
plate, aluminum plate, and other products (steel scraps, milling for castings, milling for
steelmaking, slag products)

Cast and forged steel products, aluminum alloy and magnesium alloy castings,
titanium and titanium alloy products, aluminum alloy forged and processed products,
aluminum extrusions and processed products, copper rolled products, iron powder

Welding materials (various coated arc welding rods, wire for automatic and semi-
Welding automatic welding, flux), welding robots, welding machines, various welding robot
systems, welding-related testing, analysis, and consulting services

Energy and chemical-related equipment, nuclear-related equipment, tire and rubber
machinery, resin machinery, ultra-high pressure equipment, vacuum coating
equipment, metal processing machinery, various compressors, refrigeration equipment,
heat pumps, various plants (steel rolling, non-ferrous, etc.), various internal
combustion engines, special alloys and new materials (target materials, etc.), analysis
and analysis of various materials

Various plants (reduced iron, pelletizing, petrochemical, nuclear-related, water
treatment, waste treatment, etc.), civil engineering, new transportation systems,
chemical and food-related equipment

Hydraulic excavators, mini excavators, environmental recycling machinery, crawler
cranes, wheel cranes, DX solutions

Power supply, heat supply

High-pressure gas container manufacturing industry, superconducting products,
general trading companies

1 MO

Fig.1 Outline of our business
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Concretizing opportunities for value
creation based on information obtained
from our own customers.
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=>Amplifying the value provided
to customers and contributing
to sustainable growth.
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Fig.2 Purpose and approach of “customer response transformation project”
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