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Cambria Project: Building Framework for Creating New Bottom-Up
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Abstract

As we enter a transition period for industries and consumption, many companies have been using various
methods to create new businesses to replace existing ones. For heavy industry and machinery manufacturers,
new businesses often involve significant development and capital investment. It is also considered to be
effective to deepen the awareness and utilization of a wide range of assets such as existing technologies, supply
chains, and information. Furthermore, as value diversification and mutual collaboration progress, it is necessary
to break away from the traditional self-reliance and engage in collaboration and co-creation to keep up with
market changes.

This paper describes the events that lead to the adoption of methods for recognizing and utilizing assets and
promoting open innovation to create businesses, as well as the effectiveness of these methods and outlook for
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the future.
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