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Segment Sales

BE7 Ak

w5 AV RRFLES

(Millions of yen

10075 )

Operating Income and Operating Income,Net Sales

EXBRESLURLESEENEE

(Millions of yen 1004 M)

(%) s ETectronic
2,500,000 ¢ .g::i:::;z:/late"als &zEO;I;;r 118 Materials & Other
4 Businesses
HEOROER B - 20O
— - Real Estate 112 &% Estate
2,000,000 | THERERE TEIERERE
Co_nstructiorj Machinery Construction
— = BEMHAEE R = I 9 Machinery 3
1,500,000 — HimEEEe
— Machinery
I WSS X I I 16 Machinery
HREEE X
1,000, 000 I = Aluminum and Copper
I 7S-SR 13 s A |uminum and Copper
FILS - fAREEE
®Wholesale Power Supply
500, 000 BHEHEBIESE X .
. . . . 0 m \lho lesale Power
Iron and Steel 2004 2005 2006 2007 2009 Supply
SIMRAER R BEAEMGEEEE
2004 2005 2006 2007 2008 2009 -3
(Millions of yen 1005H)
Fiscal Year [ 2001 2002 2003 2004 2005 2006 2007 2008 2009
Sector Sales To Iron and Steel 476.023 5T11.749 506.9// 613.802 134,749 805. 635 896. 914 996. 285 700. 982
Outside Customers SRMEEEE X
LT AV RRITEES Wholesale Power Supply - - 30.182 58. 600 65. 208 66. 858 71.890 80. 708 81.589
(SRR 1) ENHMHREESEZE
Aluminum and Copper 256.030  247.330  242.531 282. 091 303.889  396.180  448.655  378.048  260.728
FILE - fRBSEEE
Machinery 223.456  209. 280 186.162  215.206  246.911 274,910  297.998  325.593  302.190
PEMEEEE R
Construction Machinery 147. 884 156. 928 181.580  206.065  226.645  285.333  339.867 332.818  259. 961
ERMWEEEE
Electronics and Information - - - - - - - - -
BEF - (HBEEE
Real Estate 40. 062 38.293 39.036 28. 561 43.543 33.867 35. 481 28.807 38. 802
FEEMEEE
%he;ﬂBug%n%esses 54,556 41,167 33.109 39. 442 46. 365 47.510 41.598 35.027 26. 766
[12X:17))
Operating Income Iron and Steel 11.273 48,767 52. 889 91. 868 130. 906 94,589 91.916 71.735  -24.332
by Sector SREMREEE X
w5 A2 RRIE%IERE  Wholesale Power Supply - - 8.581 19. 496 19.529 18. 021 18. 083 17.294 20.316
ENHMHREESEZE
Aluminum and Copper 71.967 12. 403 14.928 16.910 23.362 34,670 22.004  -26.858 7.573
FILE - fRBSEEE
Machinery 3. 711 4,223 1. 424 10. 315 10. 381 22.132 30.519 29.573 29.027
BB R R
Construction Machinery 1.859 4,068 8.067 7.219 8.827 14. 802 22.838 11. 268 1.944
ERMWEEEE
Electronics and Information - - - - - - - - -
BEF - (HBEEE
Real Estate 7.951 4,328 3.762 3.078 5.126 5.314 4,937 1. 853 3.112
FEEMEEE
Other Businesses 854 5.706 8.100 14,066 17. 465 14, 304 8.186 3.143 -223
TOMDEZE
E'éliifminations 1.880 1. 556 2.944 3.622 4,794 4,790 3.911 2.923 2.597
Operating Income./Net Sales (%) 3.0 6.7 8.3 11.5 13.2 10.9 9.5 5.4 2.8

FTLEEEMBE (%)




@®New Segment 5 A2 k

Segment Sales

w5 AVRELS

Ordinary Income

RERD

(Millions of yen 100J7H) (Millions of yen 100J7F9)
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- - gﬁilfgggtmctmn Machinery 60,000 | || l;OEE)IEOZ Cé;truction Machinery
| - -
1,500,000 + Kobeloo E\C‘:_S"I”fim‘s L — Kobelco Eco-Solutions
|| | B 1 —>ay 40, 000 . - RS )2 — 3 Y
- - l[\la_tura\ res.c:urce&EngineeHng 20,000 | — [ ] || mNatural resource & Engineering
AR TUU=TULTRELM BR-TUOZT Y DTRERM
1,000,000 | v ‘ ‘ . o =
Machinery 0 Machinery
|| - | WM 2006 2007 2008 2009 2010 2011 2,012 i 2 2P
||
# Aluminum & Copper ~20.000 ¢ =Aluminum & Copper
500,000 - TIVE-SHEEEM TIVE - IHEFELM
~40,000 |
'ﬁe\ding || =Welding
R R ~60,000 | BEBREHM
L L L L L L ) Iron & Steel Iron & Steel
2006 2007 2008 2009 2010 2011 2012 SXEIH KA -80,000 L SASHE R AP
(Millions of yen 1007H)
Fiscal Year %R 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Segment Sales To Uutside Iron & Steel - - - - - - 705.993  802.923  816./84  /10.420
Customers SxHNE AP
HEL T A MRIFEESE Welding - - - - - - 76. 081 76. 353 83.155 81.509
(SEREEER(T) BB
Aluminum & Copper - - - - - - 260.728 301.144  288.641  260.809
FILE - B EEM
Machinery - - - - - - 166.218  149.197  145.854  149.940
[ EES ]
Natural Resources & Engineering - - - - - - 57.343 62. 545 55. 441 45.658
BR-TOO=FY T REEM
Kobelco Eco-Solutions - - - - - - 78.964 67.376 70. 350 70.312
MEMBEY )1 —>a Y
Kobelco Gonstruction Machinery - - - - - - 213.132  311.946  306.107 267.183
O~
Kobelco Cranes - - - - - - 46.829 35.294 42.503 39.777
anN)LavL—r
Other Businesses - - - - - - 62. 699 50. 239 53.150 57.549
Z D
Eliminations - - - - - - 3.031 1.552 2.700 2.368
Ordinary income Iron & Steel - - - - - - -24.690 23.734  -14.686 -50.212
BEA% SxHNE AP
Welding - - - - - - 1.739 4.620 3.119 2.154
BB
Aluminum & Gopper - - - - - - 2.228 14.790 6. 081 3.912
FILE - B EEM
Machinery - - - - - - 20. 859 14.513 9.899 12.039
[ EE S ]
Natural Resources & Engineering - - - - - - 4. 741 3.051 341 -1.335
BR-TOO=FYY T REEM
Kobelco Eco-Solutions - - - - - - 1.650 3.135 4.235 3.918
MMBEY )1 —>a Y
Kobelco Gonstruction Machinery - - - - - - 5.535 26.303 22. 865 6. 852
O~
Kobelco Cranes - - - - - - 1.225 -1.363 161 -2.250
anN)LavL—r
Other Businesses - - - - - - 3.090 6.493 7.200 7.554
Z D
Eliminations - - - - - - -6.122 -6.196 -5.438 -780

bi
Note : From fiscal 2010, in line with the application of the Revised Accounting Standard for Disclosures about Segmentos of an Enterprise and Related Information,
Kobe Steel has changed to segment classifications that conduct internal results management. It is also disclousing ordinary income on a segment basis.
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Ordinary Income and Ordinary Income,Net Sales

BREAZS SV LEREMNER

Net Income and Net Income,Net Sales
LHFES UL LR EE

(Millions of yen 100751 (%) (Millions of yen 100751 (%)
200,000 4 10 120,000 r 19
180,000 18
100,000 *
160, 000 18
140, 000 80, 000
120, 000 6
60, 000
et |
100, 000 ;gq*ﬂ;;me
mmmmm Ordinary Income
80, 000 4 BENE 40, 000 e et [ncome,Net
Sales 3% L= LR
60, 000 =@ (rdinary IncomeNet Sales WE
FLEREREE 20, 000
40, 000 2
20, 000 0
0 0
-20, 000
=20, 000
-40,000 “ 4 -2 -40,000 * - -3
2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012
Fiscal Year 4HE 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Ordinary Income (Millions of yen) 50, 789 116, 028 176, 932 183, 278 157,918 60, 876 10, 258 89, 082 33,780 -18, 146
REHME (1005H)
Ordinary Income.”Net Sales (%) 4.2 8.0 10.6 9.6 1.4 2.8 0.6 4.8 1.8 -1.1
TLERENEE (%)
Net Income (Millions of yen) 22,066 51, 288 84,559 109, 668 88,923  -31,438 6, 304 52,939 14,248 -26, 976
LEAFIZE (1005 M)
Net Income.”Net Sales (%) 1.8 3.6 5.1 5.7 4.2 -1.4 0.4 2.8 -0.8 -1.6

ELELHFEE (%)




Composition of Total Assets
HREEBN

(Millions of ven 100/ H)
2,500,000 [

Total Assets Turnover

HWEER R

(Times f%)

.

0.9
2,000,000 - 0.8 \\///\\.
0.7
mFixed Assets
1,500,000 | EERE 0.6
0.5
mCurrent Assets
1,000,000 | MEEE 0.4
0.3
500,000 + 0.2
0.1
0 0.0
2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012
Fiscal Year 4E 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Total Assets (Millions of yen) 1,916,338 1,901,202 2,074,241 2,241,570 2,329,005 2,295,489 2,249,345 2,231,532 2,159,512 2,226,996
HwEE (1005M)
Current Assets (Millions of yen) 670, 419 692, 809 802, 267 883, 478 957,086 1,040, 632 972, 611 996, 757 943, 394 991, 916
FRENEE (1005M)
Fixed Assets (Millions of yen) 1,245,918 1,208,392 1,271,973 1,358,091 1,371,919 1,254,856 1,276,734 1,234,715 1,216,117 1,235,080
BEEZEE (1005MA)
Total Assets Turnover (Times) 0. 64 0.76 0.80 0.85 0.92 0.95 0.74 0.83 0.86 0.76

MEEDIZE (5)




Interest Expense

ZHLFIR

(Millions of ven 100 H)

Interest Coverage Ratio
A3 LAM-ANLYD - LIF

(Times 1%)

21,500 - 12.0
10.0
21,000 -
8.0
20,500 -
6.0 A\
20,000 -
|||| :
19,500 | \/ \
I \
19, 000 0.0
2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012
Fiscal Year H&E 2003 2005 2006 2007 2008 2009 2010 2011 2012
Interest Expense (Millions of yen) 25, 896 23,772 21,146 20, 596 20, 932 20, 002 21,322 20, 685 19,776 20,119
XHFE (1005H)
Interest Coverage (Times) 3.97 10. 60 10. 38 9.91 6.14 2.36 6.29 3.43 0.90

AVRALAN-ANLYD - LIF ()

Notes : Interest Expense=Interest&Discount Paid4+Bond Interest Expense

ZHIFIB =3 FREIS M+ HHEFS

Interest Coverage= (Operating Income+ Interest&Dividends Received) .~ (Interest&Discount Paid+Bond Interest Expense)

AVBLAL - ANLY D - LT = (BEFB+IMFIBRRUELE) / (ZLFBIEH+HEFIR)



Net Income per Share (E.P.S)

Net Assets per Share (B.P.S)

— R U MRS —BY-YMEE
(ven H) (ven H)
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2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012
(yen M)
Fiscal Year 4%HE 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Net Income per Share 7.43 17.27 27.93 35. 36 29. 62 -10. 47 2.09 17.63 -4.74 -8.98
—HRL Y FEREE
Net Assets per Share 111. 23 127.79 170. 64 194. 46 199. 80 159. 58 172.08 182. 81 171.84 170. 63
— YU MEE
Dividends per Share (Full Year) 1.5 3.0 6.0 7.0 7.0 3.5 1.5 3.0 1.0 0.0

—#AYESE (/M)

Notes( : Net income per share and net assets per share are based on common stock excluding treasury stock.

HREVThEEKRR (BEHKEERC)

Notes®@) : Net income per share = net income(Loss)/ averege number of issued shares in fiscal year —#k&if-U#iFI2E = BHAMFIZE (BK)  BAPFEHHRTEAMEIHK
Notes®) : Net assets per share = net assets excluding minority interests .~ number of issued shares at the end of the fiscal year —#UI-UHMEE = BIRMEE DHEBIEIERL) / HEXRFETEABERY

Notes@ : Due to a change in accounting standards, from fiscal 2006 the category “net assets”replaces the “stockholders’ equity” section.
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Capital Expenditure and Depreciation

RIFREESL &L CRIEENE

(Billions of yen 10{&M)
160
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ECapital Expenditure ER{E¥I&E%H
mDepreciation JBUM{E K&

2011

2012

Fiscal Year %HE 2003

2004 2005

2006

2007

2008

2009

2010

2011

2012

Capital Expenditure (Billions of yen) 104.9
BRiERERE (10/EM)

66.0 92.3

133.6

150.5

118.0

128.7

91.3

96.0

114.9

Depreciation (Billions of yen) 79.2
BMEME (10EM)

80.3 79.5

86.6

111.5

128.7

118.8

114.8

118.0

106. 7




Net Worth,Total Assets Debt,Equity Ratio

BEARLE Fyk-TOAT4 - L
(%) (Times %)
30.0 2.0
1.8

25.0 AN 1.6 e /

~N._— I T S

20.0 /

1.2
15.0 1.0
0.8
10.0 06
0.4
5.0
0.2
0.0 0.0
2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012
Fiscal Year 4FfE 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Net Worth (Millions of yen) 330,126 379,213 520,999 592,082 599,948 479,141 516,672 548, 631 515,680 512, 051
HE&EA (1005M)
Stockholders’ Equity (Millions of yen) 316,782 366,577 472,406 524,258 570,397 517,516 523,913 567,186 545393 518,022
HEEX (1005M)
Net Worth./Total Assets (%) 17.2 19.9 25.6 26. 4 25.8 20.9 23.0 24.6 23.9 23.0
BDEARLE (%)
Short-term Debt (Millions of yen) 270,806 223,748 215,923 182,754 330,930 251,941 175,057 215092 231,241 384,724
wHEASVERAE (1005M)
Long-term Debt (Millions of yen) 526,233 445491 373,177 438,473 382,422 604,030 662,712 554,747 515,228 522,932
EHsEREE (1005M)
Debt.~Equity Ratio (Times) 2.52 1.83 1.25 1.18 1.25 1.65 1.60 1.36 1.37 1.75

TYh-IHOAT4 LT ()

Note@ : The debt above do not include project financing. (outstanding amount of project financing:FY2003 134.85billion yen, FY2004 142.428billion yen, FY2005 131.808billion yen, FY2006 121.047billion yen, FY2007 110.051billic
yen, FY2008 98.819bi | lion yen, FY2009 87.350billion yen, FY2010 75.644billion yen, FY2011 63.701billion yen, FY2012 51.522bi | lion)
LENBEEICE. 770 IMIMIRAIEEELL,  (77RY 19MI741AKE ;- 20035 E 134, 850E M. 20044142, 428E A M. 20055 E 131, 808F A M. 20065 E 121, 047E A M. 20074110, 051 & A M. 2008498, 819E A M. 20094 &
87,3505 A M. 20105 E75, 844F A M. 20114 E63, T01E A M. 20124 E51, 522855 M)

Note® : Debt./Equity Ratio=Total Debt./Net Worth Fw k- TH AT« - LA =RHPNTEE+RUNTEE HETEX

Note® : Net Worth=Net Assets — Minority Interests BR&A=#EE - LDHBKIHEL

Note@ : Stockholders’ Equity=~Common Stock + Capital Surplus + Retained Earnings — Treasury Stock, at Cost HEEA=BAEL + BTAERE + FHERSE - ASkS

Note® : Due to a change in accounting standards, from fiscal 2006 the category “net assets”replaces the “stockholders’ equity” section.

2006FELY BEABROMEENHORTICET SRFHELEEER LTWD, -9-




Consolidated Balance Sheets
BEExEXR
(Millions of yen 10075 M)
Fiscal Year FE 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Assets BEDER
Current Assets MENERE
Cash and Cash Equivalents HERUES 69, 234 81, 824 96, 187 99, 667 68, 738 188, 322 131,939 145, 875 95, 378 114,103
Marketable Securities =R 0 0 0 0 0 0 0 0 0 0
Notes and Accounts Receivable SWMFEERUFTEE 2717, 887 281,238 318,199 332,204 380, 041 283,784 283,619 302, 846 313,074 318, 445
Merchandise and finished goods EmRkUE R - - - - - 161, 998 126, 811 131,138 160, 972 161, 431
Work in progress T - - - - - 163, 150 138,070 127,512 127,017 109, 902
Raw materials and supplies FE#HHE R UM - - - - - 137,195 102,179 122, 694 120, 555 129, 184
Inventories WRENE 233, 689 252,823 303, 003 367,332 409, 424 - - - - -
Other ZTDMDRENE E 91, 314 71,716 85, 869 85,103 99, 862 106, 852 190, 808 167, 261 126, 826 161,125
Allowance for Doubtful Accounts L EIEES -1,707 =792 -992 -830 -981 -671 -818 =571 -430 -2,216
Total Current Assets RENEES 670, 419 692, 809 802, 267 883,478 957,086 1,040,632 972,611 996, 757 943, 394 991,916
Fixed Assets ElE&E
Tangible Fixed Assets BREEEE 1,001, 166 966, 634 961,873 1,004,769 1,027,213 970, 537 968, 070 933, 339 904, 837 907, 835
Intangible Fixed Assets EBRETEEE 13,614 13,912 15, 166 16, 791 18,019 20, 472 21, 385 22,231 20, 494 20,184
Investments and Other Assets BEZOMDEE 231,138 2217, 845 294,933 336,530 326, 636 263,846 287,218 279, 203 290, 785 307, 060
Total Fixed Assets EE&EST 1,245,918 1,208,392 1,271,973 1,358,091 1,371,919 1,254,856 1,276,734 1,234,775 1,216,117 1,235,080
Adjustment Accounts SREEE 0 0 0 0 0 0 0 0 0 0
Total Assets BESE 1,916,338 1,901,202 2,074,241 2,241,570 2,329,005 2,295,489 2,249,345 2,231,532 2,159,512 2,226,996
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Consolidated Balance Sheets

BiEXRE

(Millions of yen 10075 M)
Fiscal Year FE 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Liabilities and Stockholders’ Equity B{EDER
Current Liabilities REaE
Notes and Accounts Payable FILFERUVE#S 316,612 358,120 417,407 492,969 488,250 479,644 434,819 478,675 447,316 376, 713
Short-term borrowings (Including CP) wHEA® (CPED) 251,544 202, 731 176,332 170,266 173,926 212,249 167,876 170, 657 204,719 371,087
Bonds and Notes Due within One Year —FREERE 20, 840 30, 456 48, 419 23,284 58, 236 49, 958 235 35, 836 35,176 20, 000
Other ZTOMDOREAE 177,272 202,448 243,412 233,922 366,656 232,780 205,238 203, 207 194, 355 189, 077
Total Current Liabilities REBEESE 766,273 793,758 885,574 920,445 1,087,071 974,634 808,173 888, 379 881, 571 962, 881
Long-term Liabilities ExEaE
Bonds and Notes & 304,489 283,563 215,363 233,187 214,951 199,822 213,186 177, 349 172,172 1717, 000
Long-term borrowings REBAS 351,604 293,736 278,862 315,337 266,290 491,557 525,170 441, 099 394,579 385, 039
Al lowance EEE: 46,189 49,142 55, 641 51, 166 49,172 42, 345 36, 027 31, 842 54, 803 53, 365
Other ZTOMDEFEEE 84, 043 67, 566 70, 205 85, 000 63, 721 73,668 109, 784 95, 493 85, 126 18,785
Total Long-term Liabilities BEE&EES 786,327 694,010 620,073 684,692 594,136 807,394 884,170 745,785 706, 682 694, 192
Total Liabilities BESE 1,552,601 1,487,768 1,505,648 1,605,138 1,681,208 1,782,028 1,692,343 1,634,165 1,588,254 1,657,073
Minority Interests VERETES 33,610 34,220 38,593 - - - - - - _
Stockholders’ Equity = NOL
Common Stock BARE 218,163 218,163 233,313 - - - - - - -
Capital Surplus BEXRGRE 67,975 67,979 83, 145 - - - - - - -
Retained Earnings FEERE 31,633 81,633 157,275 - - - - - - -
Net Unrealized Holding Gains On Securities ZMDfthAMIIAEMELES 20,994 25,376 68, 999 - - - - - - -
Foreign Currency Translation Adjustments AEBRERRETE -9,554  -13,150 -7,047 - - - - - - -
Treasury Stock, at Cost Bo&%kX -989 -1,198 -1, 327 - - - - - - -
Others Z Dt 1,904 409 -4, 358 - - - - - - -
Total Stockholders’ Equity BEAREE 330,126 379,213 529,999 - - - - - - -
Total Liabilities and Stockholders’ Equity £f& - EX&H 1,916,338 1,901,202 2,074,241 - - - - - - -

_11_



Consolidated Balance Sheets

BENER

(Millions of yen 1007 M)
Fiscal Year FE 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Net Assets HEEDE
Stockholders’ equity BEEX
Common Stock EXE - - - 233,313 233,313 233,313 233,313 233,313 233,313 233, 313
Capital Surplus EXRRE - - - 83, 282 83, 264 83,125 83,125 83,125 83,125 83,125
Retained Earnings FEFIRE - - - 239,182 305,334 252,504 258, 853 302, 376 280, 582 253,199
Treasury stock, at cost BoKR - - - -31,519  -51,514 =51, 426 -51,378 -51, 627 =51, 627 -51,615
Total Stockholders’ equity - N - - - 524,258 570, 398 517,516 523,913 567, 186 545, 393 518, 022
Valuation and Translation Adjustments Tl - REEAESE
Net Unrealized Holding Gains On Securities ZDihAMIISTMELES - - - 75, 564 35, 628 448 22,529 - - -
Deferred Gains On Hedges REA v DHER - - - 2,179 4,029 -6, 266 882 - - -
Land Revaluation T EEEES - - - -4, 899 -4, 899 -4, 836 -4, 866 - - -
Foreign Currency Translation Adjustments ABBEREHE - - - -5,020 -5,207 -27,719 -25, 787 - - -
Total Valuation and Translation Adjustments ETffi - i E=4E% A5 - - - 67, 823 29, 549 -38,374 -7,242 - - -
Other comprehensive income ZTOMDOBIEFIERETEE
Net Unrealized Holding Gains On Securities ZDihAMIISTMELES - - - - - - - 19,742 13,020 21,147
Deferred Gains On Hedges REA v DB - - - - - - - 584 -1,013 -1, 685
Land Revaluation TmEFEEES - - - - - - - -4, 756 -4, 140 -3, 346
Foreign Currency Translation Adjustments AEEMEREHE - - - - - - - -34,127 -37,579 -22, 086
Total other comprehensive income ZTOOBEMNERESAS - - - - - - - -18, 555 -29, 713 -5, 971
Minority Interests DRI EFS - - - 44,349 47, 849 34,318 40, 330 48, 736 55,578 57, 871
Total Net Assets WMEESE - - - 636,431 647,797 513, 460 557, 002 597, 367 571, 258 569, 922
Total liabilities and net assets BfE - MEESE - - - 2,241,570 2,329,005 2,295,489 2,249,345 2,231,532 2,159,512 2, 226, 996
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Consolidated Statements of Income
BRtEE
(Millions of yen 10075H)
Fiscal Year FE 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Operating Income and Expenses EEBEOI
Net Sales sELE 1,219,179 1,443,771 1,667,313 1,910,296 2,132,405 2,177,289 1,671,021 1,858,574 1,864,691 1,685,529
Cost of Sales 5t LR 993,393 1,140,421 1,297,291 1,543,158 1,757,341 1,890,317 1,475,461 1,570,779 1,635,862 1,510,511
Selling, General and Administrative Expenses REERV—BREEE 125,087 136,773 149,626 158,513 172,665 170,038 149,545 163, 244 168, 273 168, 273
Operating Income EERE 100,699 166,576 220,395 208,624 202,398 116,934 46,015 124,550 60, 555 11,234
Non-Operating Income and Expenses EEMNMEBEDOE
Interest and Dividend Income FHMAERUVESE 2,219 2,571 3,830 5,128 5116 5, 856 4,317 5, 504 7,346 6,909
Other ZDMDUIA 29,975 33, 264 43,434 47,709 37,443 30, 693 27,128 28, 304 32, 664 24,842
Non-Operating Income = LN E:S 32,195 35, 836 47, 265 52, 837 42,559 36, 551 31, 447 33, 810 40,010 31,752
Interest Expense XIFBEEIHEUHERNER 25, 896 23,712 21,146 20, 596 20, 932 20, 002 21,322 20, 685 19,776 20,119
Other Expenses ZDMNER 56, 208 62,612 69, 581 57, 586 66, 106 12,607 45, 881 48,592 47,008 41,013
Non-Operating Expenses EXNER 82,105 86, 384 90, 727 78,183 87,039 92, 609 67, 204 69, 278 66, 786 61,133
Ordinary Income BEFIE 50,789 116,028 176,932 183,278 157,918 60, 876 10, 258 89, 082 33, 780 -18, 146
Extraordinary Gain and Loss FRIE I D ER
Extraordinary Gain A 3% 20, 215 12, 344 - - 2,127 - 7,418 2,165 - 1,922
Extraordinary Loss LEFlEES 35, 270 33, 685 24,239 7,903 6,679 33,073 3,576 2,380 6,022 9, 007
Income before Income Taxes 557 2 HFIl 2% 35, 734 94,687 152,693 175,375 153, 366 217, 802 14,100 88, 867 27,758 -25, 231
Income Taxes (Current) EATE 7,635 25,740 60, 007 58,412 58, 045 32,920 9,271 16, 310 16, 371 9,898
Income Taxes (Deferred) EATERELE 4,146 16, 225 5,435 2,976 1,794 26, 932 -8, 265 3,068 11, 3N -11,949
Minority interests in income of subsidiaries A##kEigas -1, 885 -1,432 -2, 691 -4,317 -4, 603 612 6, 789 16, 548 13, 963 3,795
Net Income HalEFE 22,066 51, 288 84,559 109, 668 88,923  -31,438 6, 304 52,939 -14, 248 -26, 976
(confer) (&%)
Equity in Income of Unconsolidated BRiElckbEER 6, 021 10, 011 10, 505 14, 056 12,793 7,935 1,808 3,077 7,871 1,437

Subsidiaries and Affiliates
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Consolidated Cash Flows
Fryiazo—%

(Millions of yen 10075 )
Fiscal Year £E 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Cash flows from operating activities: BEEHICLDFrviain—
Income before income taxes e SR L M 35,734 94,687 152,693 175,375 153,366 27,802 14,100 88, 867 27,758 =25, 231
Depreciation BImEAE 79, 244 80, 289 79, 506 86,686 111,514 128,700 118,835 114,819 118,037 106, 725
Interest and dividend income SZHMABRUZRESE -2,219 -2,57 -3, 830 -5,128 -5,116 -5, 857 -4,318 -5, 505 -1, 346 -6, 909
Interest expense IHFIER 25, 896 23,772 21, 146 20, 596 20,932 20, 002 21,322 20, 685 19, 776 20,119
Gain on sale of securities BRERMEISTTAE (& : -) -9, 307 -2,676 -1,025 -2, 841 -2,939 -1, 293 -960 -2, 825 -389 -453
Loss from write-down of securities, investments and golf memberships REHMIISSFTME & -) 1,241 - - - - 17,224 864 1,977 6,022 6, 650
Equity in income of unconsolidated subsidiaries and affiliates BoEmERE - -6,021 -10,011  -10,505 -14,056 -12,793 -7,935 -1, 808 -3,077 -7,877 -1,437
Increase in provision for environmental measures REEX KRS HEDEMEE - - 5,527 -1, 004 - - - - - -
Increase in provision for casualty loss KEBESELRS I LS DEME - - 1,429 -1, 429 - - - — - -
Loss on business restructuring FEEREIRL - - - - 6, 679 - - - -
Loss on separation of real estate business TEESESZIREEEL - - 14,100 - - - - - - -
Special employees’ retirement benefits 4R BEE S - - - - - - - - - -
Business transfer gain EEZER - - - - - - - - - -
Reversal of allowance for special repairs HASEE | LS RAR - - - - - - - - - -
Loss on write—down of inventories =1 EE EE e - 10, 944 - - - - - - - -
Loss on impairment for fixed assets PEEi=EiPS - 9,075 - 4,774 - 15, 849 3,576 - - 2,357
Effect of applying new accounting standard for retirement benefits BHEAARHEETERER 12,764 12,735 - - - - - - - _
Gain on securities contributed to employees’ retirement benefit trust EEG#A{T:BEENFEEREE -6, 975 -6,975 - - - - - - - -
Amortization of prior service costs of pension plans BEHRMERRER -3,933 - - - - - - - - -
Loss (gain) on sale of fixed assets EREEEEFTIELE (& ) 549 -1,763 - - -974 -158 -50 -75 -281 -161
Loss disposal of plant and equipment EEEEESKREE 2,663 4,145 4,575 4,289 4,358 3,039 3,046 2,599 3,208 3,279
Decrease (increase) in trade receivables from customers S LBEDEREE (& - -) -14, 184 7,696 -22,683 23,206 -32,231 74,333 -9, 083 -39, 295 -18, 733 10, 495
Decrease (increase) in inventories TG EE E DR (% - -) -8,696 -29,508  -46,797  -54,259  -40,056 -67,521 98,566  -17,665  -29, 381 18, 848
Increase (decrease) in trade payables EABHEOERHLE ) 11,193 44,233 44,448 39,683  -15,654 16,352  -40, 878 54, 559 -24,761  -88,324
Other Z Dt 15,525 21,082 9,823 -6, 767 719  -34,684 45 -16, 094 -16, 273 26, 862
Subtotal INET 133,476 255,157 248,410 269,125 187,865 185,855 203,258 198, 969 69, 758 72,819
Cash received for interest and dividends FERVELELDZEEE 3,183 3,460 5,285 9, 051 7,768 9,188 6, 080 6,532 8, 691 8, 306
Cash paid for interest MEDXZILEE -25,689  -24,248 -22,007 -20,370 -20,963 -19,323 -21,359  -20,693 -19,951  -20, 060
Cash paid for special employees’ retirement benefits =R EE S DX HEE - - - - - - - - - -
Cash paid for income taxes EABEDOXILEE -6, 929 -8,618  -33,507 85,021 50,352 -57,520  -15,086 -7,012 -19,011  -15,664
Net cash provided by operating activities BEEEHCLDFvryviaTzOo— 104,041 225,751 198,181 172,785 124,317 118,199 172,893 177,795 39,486 45, 401
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Consolidated Cash Flows
FrviaiA—%k

(Millions of yen 1005 M)
Fiscal Year EE 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Cash flows from investing activities: BEFBILDFrviain—
Proceeds from sale of securities HBEISHFTRANZ & DA - - - - - - - - - -
Purchase of plant, equipment and other assets BEEEEDRFIC L HIH -102,953  -56,175  -89,666 -123,675 -147,124 -123,638 -128,226  -96,608  -83,284 -109, 505
Proceeds from sale of plant, equipment and other assets BEIEEEDTHIC & HUIRA 8,044 7,739 4,644 1,494 7,757 2,358 5,138 1,762 1,025 1,975
Purchase of investments in securities REFMAHFOREICLHXMH -5,313 -8,491  -12,001  -10,019  -62,016  -11,488 -1,500 -3, 633 -5,790  -14,516
Proceeds from sale of investments in securities BREFMAEHFDFTINFICLDHIMA 15, 564 3,684 3,636 6, 183 15,195 4,622 1,499 3,827 3,333 2,089
Payment for investments in capital HEEDIRAIZLHXH - - - - - -2, 160 -173 3,342 -1, 382 -2, 341
Decrease (increase) in short-term loans receivable RS OEEEE Em : -) -1, 660 1,246 -493 683 1,788 89 11 -51 209 1,033
Long-term loans receivable RABMIFICEHXH -1,416 -164 -607 -339 -1, 262 -307 -2, 866 -976 -1,347 -2,792
Proceeds from collection of long-term loans receivable RHEMFEOEIRIZK ZUIA 506 2,194 236 249 299 697 437 3,267 162 2,495
Purchase of shares of subsidiaries accompanying changes EREEADER 45 FRIAHA
in scope of consolidation DHWEBIZ & BXH - - - - -925 - -95 1,480 - -
Proceeds from sales of investment in subsidiaries resulting in change ERHBEDEEZEMES T
in scope of consolidation DFHIZ L BUWMA 4,153 - - - - 627 - -14 157 -113
Proceeds from transfer of business EEEEICLDIRA - - - - - - - - - -
Other Z 0t -3, 306 -576 35 -3,132 -1,092 1,794 5, 386 -2, 397 1,649 -1, 832
Net cash provided by (used in) investing activities BETBLDH5Fvviaoo— -86, 381 -50,543  -94,214 -128,557 -187,380 -127,405 -120,324 -96,686  -85,267 -123,513
Cash flows from financing activities: HHEEBILDFryviaon—
Increase (decrease) in short-term borrowings EEIEA L DOEHEE Y - -) -11,096  -45,897 12,558  -33,010 3,949 33, 863 -9,669  -25,616 57,633 55, 215
Increase (decrease) in commercial paper Y —2 v LR—/N—D 5 - 15,000  -15, 000 - 110,000  -55,000  -55,000 - - -
Proceeds from issuance of long-term debt R#EANICE BIA 126, 684 25,315 39,545 120,429 34,540 250,912 93,015 9,804 22,522 167,059
Repayment of long-term debt RHBALORFICK DI -175,136 -110, 007 -83, 807 -60, 189 -85, 106 -69, 021 -37,077 -61, 664 -91,611  -73,935
Proceeds from issuance of bonds HEDOFERITIZL HULA 95,516 10, 580 10, 000 61,100 40, 000 34,830 33,000 - 30, 000 25, 000
Repayment of bonds HEOEEICKDIXH -60, 525 -21,734 -30, 486 -68, 429 -23,276 -b8, 236 -69, 358 -236 -35,836  —35,088
Proceeds from issuance of stock BRXORITICKBHIRA - - - - - - - - - -
Payment for purchase of treasury stock BEHKRXOREICLHXH - - - -30,261  -20,327 - - - - -
Payment of dividends [SEEAOSZ/N ] - -4, 415 -8,857  -27,762  -22,613  -20,960 =715 -8, 965 -7,484 -14
Other Z 0t -11,196  -32,786  -17,546  -10, 700 -6, 011 22,312 15,625 -11,517  -15,456  -10,592
Net cash used in financing activities BBEEI-LS5FryviaT0— -35,753 -163,945  -93,593  -48,823 31,155 138,700  -29,641  -98,196  -40,233 127,644
Effect of exchange rate changes on cash and cash equivalents RERVEESREYICHRIBEESR -230 -98 2,784 892 439 -8,434 632 -4, 903 -1,912 8, 850
Decrease in cash and cash equivalents RERVEESRAEYOEFBEEL ) -18,323 11,164 13, 157 -3,701  -31,469 121,060 23,559  -21,991  -87,926 58, 383
Cash and cash equivalents at beginning of year RERVEESREVOHEES 81,809 68, 503 80, 591 95, 485 98, 162 66,685 187,745 211,699 189,707 101,900
Increase in cash and cash equivalents by merger AHICLIRERVEESREYDENE 4,382 - - - - - - - - 4
Cash and cash equivalents of newly consolidated subsidiaries BT O EERFREAD
HERUVHREREY 634 924 1,735 6, 379 -8 - - - - -
Increase (decrease) in cash and cash equivalents resulting in BROBEDNEEITHSRERY
change in scope of consolidation HEREYOEEEEGELD : -) - - - - - - 393 - 119 1,748
Cash and cash equivalents at end of year (Note 12) ReERUVEEREVOHRER 68, 503 80, 591 95, 485 98, 162 66,685 187,745 211,699 189,707 101,900 162, 037
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Ordinary Income and Ordinary Income,Net Sales

REMRS SV LESRENER (BH)

Net Income and Net Income,Net Sales
LHAFIES LU LS LEREERE (B

(Millions of yen 10075F) (%) (Millions of yen 10075H) (%)
110,000 r 4 10 70,000 18
60,000 r 117
90, 000
50,000 16
70, 000 40, 000
30, 000
mmm Net Income
50, 000 ord 20, 000 EECEE
mmmmm Ordinary Income
BEAE e==@==Net [ncomeNet
10, 000 Sales 7 LB LEIF
30, 000 @ Ordinary Income.Net #HE
Sales FTLEEREFIEE 0
10, 000 -10, 000
-20, 000
-10, 000
-30, 000
-30,000 “ 4 -4 -40, 000
2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012
Fiscal Year HE 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Ordinary Income (Millions of yen) 25, 251 67,849 110, 600 116, 473 86, 245 34,418  -12,809 28,127  -19,798 -21, 992
BEME (1005H)
Ordinary Income.”Net Sales (%) 3.2 1.5 10.7 10.1 6.7 2.5 -1.3 2.6 -1.8 -2.4
SLERENEE (%)
Net Income (Millions of yen) 15, 884 31,027 49,174 70,975 42,959  -29, 347 2,800 30,345 =30, 245 -6, 882
LEAFIEE (1005 H)
Net Income.”Net Sales (%) 2.0 3.5 4.8 6.1 3.3 2.2 0.3 2.8 -2.8 -0.7

TLESHMAEE (%)




Composition of Total Assets

Total Assets Turnover

HEEEK & ERERE
(Millions of yen 1004 H) (Times £%)
2,000,000 0.9
1,800,000 | 0.8 /\\
1,600,000 0.7 ‘/\\
1,400, 000 \/
0.6
1,200, 000 mFixed Assets 0.5
EEEE :
1,000, 000
0.4
800, 000 mCurrent Assets
RBEE
0.3
600, 000
400, 000 0.2
200, 000 0.1
0 0.0
2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012
Fiscal Year #&EE 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Total Assets (Millions of yen) 1,411,731 1,359,795 1,423,331 1,517,374 1,585,077 1,618,045 1,598,206 1,535, 201 1,401,668 1, 455, 669
wEE (1005M)
Current Assets (Millions of yen) 403, 572 366, 126 426,127 480, 643 534, 870 650, 543 591, 225 555, 571 471,578 504, 942
REEE (1005H)
Fixed Assets (Millions of yen) 1,008, 159 993, 669 997,204 1,036, 731 1,050, 207 967,502 1,006, 981 979, 624 930, 089 950, 726
EE&EZE (1005M)
Total Assets Turnover (Times) 0.57 0. 66 0.73 0.76 0.80 0.84 0.62 0.7 0.77 0.64

WEEREZE (F)




Non—Consolidated Balance Sheets

BiEER

(Millions of yen 1005 M)
Fiscal Year F£E 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Assets BEDE
Current Assets RBEE
Cash and Cash Equivalents RERUEE 22,054 1,572 2,576 1,211 73 104, 334 52,615 40, 728 5,212 22,935
Marketable Securities Al 5L 35 0 0 0 0 0 0 0 0 0 0
Notes Receivable ZHFR 2,645 2,796 1,578 2,645 2,010 976 997 1,158 1,164 1,010
Accounts Receivable bntei o 131,136 118,373 131,840 144,886 164,816 109,568 105,967 111,221 111,913 105, 570
Inventories WRENE 2 160, 622 163,194 168,973 216,004 241,018 286,907 225,931 239,934 241,015 218, 821
Other ZTOMOREEE 88, 338 80,857 110,819 116,426 126,945 149,108 206, 161 162, 653 112, 344 156, 610
Allowance for Doubtful Accounts EHEEES -1,228 -670 -426 -535 -637 -353 -453 -123 =75 -10
Total Current Assets RENEESS 403,572 366,126 426,127 480,643 534,870 650,543 591,225 555,577 471,578 504, 942
Fixed Assets BEEEE
Tangible Fixed Assets AEEERE 675,666 641,053 564,989 594,197 622,299 590,826 591,311 564, 972 530, 008 520, 945
Intangible Fixed Assets BUEEEE 10, 950 10, 867 10, 911 11,185 11,814 15,693 14,699 16, 159 14, 497 12,770
Investments and Other Assets BEEF 321,542 341,747 421,302 431,348 416,093 360,982 400,969 398, 492 385, 583 417,010
Total Fixed Assets EE&EESE 1,008,159 993,669 997,204 1,036,731 1,050,207 967,502 1,006, 981 979, 624 930, 089 950, 726
Total Assets BESS 1,411,731 1,359,795 1,423,331 1,517,374 1,585,077 1,618,045 1,598,206 1,535 201 1,401,668 1,455, 669
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Non—Consolidated Balance Sheets

HEREE
(Millions of yen 1005 M)
Fiscal Year F£E 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Liabilities and Stockholders’ Equity B{&EDIER
Current Liabilities REBE
Notes Payable XIFR 7,275 6,713 1,277 690 588 13 0 0 0 0
Accounts Payable BEfe 170, 789 190,846 248,845 287,991 285,992 314,293 284,108 294,158 266, 955 223,435
Short-term Borrowings (Including CP) wHEA® CPED) 180,262 139,178 92,870 94,356 101,085 120, 323 79, 631 79,371 58, 943 181, 727
Bonds and Notes Due within One Year —FREERE 18, 500 30, 000 45, 000 23,008 58, 000 49,100 0 35, 300 35, 000 20, 000
Other ZTOMDOREAE 131,227 148,675 168,973 158,318 281,570 150,609 139,774 130,194 122,676 119, 345
Total Gurrent Liabilities REBaESE 508,056 515,418 562,972 564, 367 727,239 634,344 503,519 539,027 483,579 544, 512
Long-term Liabilities EEaE
Bonds and Notes HE 299,800 279,800 214,800 231,800 213,800 198,700 212,300 177, 000 172, 000 1717, 000
Long-term Borrowings REBAS 187,420 132,730 117,387 170,470 136,193 359,289 404,676 338,005 301, 033 302, 906
Al lowances EEE 26, 589 28, 981 30,014 25, 230 22,597 16, 482 11, 085 6, 740 28,152 26, 000
Other ZTOMOETEAE 47,125 29, 086 13, 426 18, 798 14,524 27,721 58,090 47,937 36, 457 25, 201
Total Long-term Liabilities BEE&EET 560,935 470,599 375,630 446, 301 387,116 602,193 686,154 569, 684 537, 645 531,110
Total Liabilities B8fEE5 1,068,992 986,017 938,602 1,010,669 1,114,355 1,236,538 1,189,673 1,108,712 1,021,225 1,075, 623
Stockholders’ Equity BEAXDE
GCommon Stock BEXE 218,163 218,163 233,313 - - - - - - -
Capital Surplus EAE RS 67,911 67,911 83, 061 - - - - - - -
Retained Earnings FEFIRE 38, 482 65,047 105, 300 - - - - - - -
Net Unrealized Holding Gains On Securities ZFMithEMsE%H M= 18, 285 22,879 63, 459 - - - - - - -
Treasury Stock, at Cost Bo%k=X -103 -224 -407 - - - - - - -
Total Net Assets MEESE 342,738 373,717 484,728 - - - - - - -
Total Liabilities and Net Assets afE - MEEAG 1,411,731 1,359,795 1,423, 331 - - - - - - -
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Non-Consolidated Balance Sheets

HiExtBR
(Millions of yen 10075 M)
Fiscal Year FE 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Net Assets MEEDE
Stockholders’ equity BHEER
Common Stock EXE - - - 233,313 233,313 233,313 233,313 233,313 233,313 233, 313
Capital Surplus EXEIRE - - - 83, 191 83,173 83,172 83,172 83,172 83,172 83,172
Retained Earnings MEFRE - - - 148,265 168,493 117,954 120,695 141,983 104, 203 97, 303
Treasury stock, at cost Bo#=k - - - =30, 581 -50,809  -50, 722 -50,670  -50, 929 -50, 929 =50, 915
Total Stockholders’ equity BEEAREE - - - 434,188 434,169 383,718 386,510 407,539 369, 759 362, 873
Valuation and Translation Adjustments BTl - REEREE
Net Unrealized Holding Gains On Securities Z DA ST EELES - - - 70, 967 33, 553 103 21,528 18, 492 11,57 18,713
Deferred Gains On Hedges RE~Y DEE - - - 1,549 2,998 -2, 313 493 457 -888 -1, 601
Total Valuation and Translation Adjustments  Efffi - B E45%E &5 - - - 72,516 36, 552 -2,210 22,022 18, 949 10, 683 17,172
Total Net Assets MEESS - - - 506,705 470,721 381,507 408,532 426, 489 380, 442 380, 046
Total Liabilities and Net Assets afE - MEESS - - - 1,517,374 1,585,077 1,618,045 1,598,206 1,535,201 1,401, 668 , 455, 669
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Non—Consolidated Statements of Income

BRiREE
(Millions of yen 100G M)
Fiscal Year F£E 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Operating Income and Expenses EXBEEDOI
Net Sales Sl = 801,118 899,731 1,034,773 1,154,742 1,283,638 1,359,369 990,917 1,090,108 1,078, 684 933, 879
Cost of Sales 5 LIR{E 677,807 728,848 821,510 962,608 1,096, 149 1,223,324 925,226 966,368 1,013,509 904, 355
Selling, General and Administrative Expenses BREERV—REEE 62, 004 65, 143 70, 923 72, 331 77,562 15, 667 64, 566 13, 228 74,533 10, 722
Operating Income =E ik 61,305 105,740 142,339 119,802 109, 926 60, 377 1,124 50, 510 -9, 357 -41,199
Non-Operating Income and Expenses BEEMNMEBDE
Interest and Dividend Income SHARRUVELS 9, 761 9,155 168,973 29,160 22,574 25,759 19, 289 16, 039 16, 270 47, 643
Other ZDHDUXA 33, 207 36, 816 40, 822 41,741 36, 262 31,783 31, 201 25,920 30, 477 23, 258
Non-Operating Income = eEsS 42,969 45,972 52,526 70, 901 58, 837 57, 545 50, 493 41, 960 46, 748 70, 901
Interest Expense FIFEER S HEVHEF A 19,518 16, 249 13, 663 12,377 13, 008 13,017 14,903 13, 563 12,324 11,020
Other Expenses TOMDER 59, 504 67,612 70, 602 61, 854 69, 509 70, 486 49,522 50, 780 44,864 40,674
Non-Operating Expenses BEENER 79, 023 83, 862 84, 265 74, 231 82,517 83, 504 64, 427 64, 343 57,189 51, 694
Ordinary Income BERNE 25, 251 67,849 110,600 116,473 86, 245 34,418 -12,809 28,1217 -19, 798 -21,992
Extraordinary Gain and Loss HRIE DR
Extraordinary Gain R F) 2% 23,116 19, 207 - - 2,880 - - 3,178 - -
Extraordinary Loss LEFEES 28, 869 35, 911 25,015 1,147 - 36, 343 2, 951 2,325 5, 382 4,228
Income before Income Taxes TR R 19, 498 51, 145 85,585 109, 326 89,125 -1,925 -15, 761 28,980 -25, 181 -26, 220
Income Taxes (Current) EANTE -4,108 11,989 35,185 28, 340 23,089 8,313 -1,283 -6, 681 -8, 822 -6, 495
Income Taxes (Deferred) b PN TS 1,722 8,129 1,224 10,011 23,077 19,108 -11,278 5,316 13, 886 -12, 843
Net Income FHelEME 15, 884 31,027 49,174 70,975 42,959 =29, 347 2, 800 30, 345 =30, 245 -6, 882
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KOBE STEEL, LTD.
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Corporate Planning Department
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Tel:(03)5739-6045 / Fax:(03)5739-5973
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T141-8688 R #am/IIXILSE/ISTEHO—12
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